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2. With the 22 Mav asnonncawcnt of a 57.9 wiliion ["AP for lamiodla, the Sz2cretary
af Nefense nro-ided zuidelines and cnnsuraints as [ollows:

4. Yartial su:rort for foree of 53,37) which would not include high cost
sophisticatnd items such as tanks anl airceaft.

b. Key the wrogras to ths existing axnlian vilitary struciura and eguip-

¢c. Grovnd forces siould be devalop 25 ti-holy arned Infantre svpported
Ly 608 and £1'¢ woartars and 10541 howitzers with linited robility provided by
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1. FAPK or;anizaitions hsva heen hasad on Yranch te thut have araven
increasinmly avrhorsoss for the tyne of war Pein. for .t in Cambolia. The
basic comiat alarant was o

1
ha iattalion, sore of which wsarz sanarate and others

farmad into Tadms.  The basic orranizational strionrs consistad of two road
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a. Foelitlcal am! “eoaniie analvais.
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a. Training Hvalvition Report (2VS trainnd wnlts).
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1ve  Ln tae "r's, thee 0 has littlz or nothing, In e wav of representation.

nmaintenancz Huolding it astvexisataly 153 personnzl assicned.

15, The 577 FJignal lores has Lis pasza denst at - zh is ap:iroXi-
wataely 1 0 geel of  hnowm Jonh oon g M. ang drneul conrists of a large
=3

WAl e

*e  hile they lack manuals, tools,
airly well tra_ned and ars making 2
e fMaere are alsc

slora c. e

av Lonant

L
For hatior -

2

rarT L ratn

Tactory fer saking i 325 at s e

vocentle soffare! a rockat attacl re

Ve oa taz Tignal Jorss hes a swall naintenance detachment in
cact .0 consisting of 7 oor & ann and a small ancunt of esud These

dnrtaciiments arae rovely visitb-d and lichk tools,

Trepaire !,

ge oeture



"¢ 17, It was the intention of the enpineers to bdnild a new depot about 3 7
northuest of -hnom ienh rather t.an try and renalr the old coumplex which
wag a voor oseration anyway. Thev wers in the process of buy.ng sume land
fer tiis ourpose. iowever, a larv:ze building Hy the railroad four dissel
locomotive revair and finished ab wt a vear befere tie llareh 13 chanze of
dovernment may oe made avallable bto the engineers. [his huilding is over
JUD meters b 1) weters in size, has 2 overhead travellinz cranes of 37
and 09 ten capacity and will make an ideal denct. Al° of the machinarw to
tlace this shon in onerari-n is stored in Ehinom Penh.

23, The Lnjineer Uorps has 2 Light dattaliors in the I's and is only
baraly E-“CuLvnlng in Thnom Penh. Mast of the engine-3ing effort in
Tambodia is presently helng performed v the Jurazau of #ublic “orks, which
Ls Camnodia's Livil #ngineering A<ency. Thew ara Ffuncti ning and do almost
all of the construction prerently Deing performad,

21. The iMedical Corps has two hossitals kn urnon Fenh. The 731st =Zvacuation
dospital which is in the center of tae city an? tae 101st Zvacuation Hos»ital
which is near the Ministry of deofense. The 731lst.ig Zoiny to be closed
because the huilding is beins taken over Dy tixe linistry of Zlucation, Tae
121st will be expanded to 400 Hod capacity and will necone the main wmilitary
hospital fer “ambodia, Additicnally, the btedical . rns :as ten warehouses

in “hnom I'enh. One 1s for oharmaceuticals and ine other for wedical
equlipmant,

22, In each military region =2xcent %1 Z there is 2 small hospital. The
i 2 hospital was dastrov-d some'm ntis age. [m=se hospitals will soon be

* .

exrandad te 122 beds 2ach under the a?,

23. The fetrolaum service is neot presently. s suprorted. It has a

sterage depnot just north of Phnom Penh o e a2kon iiver. The depct was
built ymder the old AP and is slowlv sli g Lato the river. Two tanis
=
vi

:1
r-' rt
o

are leaning oadly and are unstable. The se ce as five 1249 zallon
tankers am! two pumns. It also has a suall detactieent in sach MG which
prinarily works frowm drums, rThese varvy frem 2 to 7 mzn.

<r

24, Most ML services for ¢ are providad by thg three civilian fuel
companies, ssso, Shell and Tela Hhwer. Juriny llasch, a 7L speclalist was
provided b FU4 DALY to conduct a P0L survey wilbiin Cambodia. T Is study
was completed and a reourt fornished 35900 on 23 Anpil 1971, Action was
initiated to srovide the recoamended Lra ining te TAMNT BUL personnel. The
palance of the rezconmendations to nrovide a new Tank Farm north of Phnom
Penh, obtaining two cumplete fuel systems supply noints plus 20 5,230 zallédn
and 15 1,23) zallon tanlhkecs plus sut ‘icient fire fighting eculpment for -
cach J%A and F0L devot wvare forwarded to ULY. rear Eor future vear program-
MiNg. ’

5. FaMll does not pre-untly have a Transportation Jderss. There is one
rangpor-ation half brigade undar the FANN G-" n2ar Pochentonyg Airport which
1@s 150 serviceable trucks, 53 «f «hich are M35i2's, Tals brigade will soon
receive 33) 2.3, comaercial trucks assemblad in australia and 33 ©,d,
military trucks. Te control tals €ive fold increa e, ¥ANH plans to create
during &Y 72 a Uranspertation Service on a par witn the other technical
services. [here is almost no kranspertation suprort in Fi's ocxcept that

[ ]

—



each M. has a small number of we lcles for leend usit.  MH 2 for instance hag
2 Chinese trucks and some requisiti- ned - civilian buses,

2.. In order te overcome sone of the pronlems mentioned earlier, FANH plans
to adopt a logistical system verv similar to that found in anvirg Central
Logistical Comoand,

27. “nder the 3-% there are two tvoves of wnits. The technical sarvices with
their denots in or near Phnow tenn wiek provide wmolesale support te the nR's,
and the wilitary region logistical co-mands whioh brovide retail supuort to
the units in that military reiio-, The Military Regicn Lovistics Com:ands
are also teech servica orientad an: provide fu!l logistics capabilities., The
MRIG for fu2 5 will be Formed wiaan tactically possible.

23. dach of tnese VREG's will ceone uader the =4 and will have asg their
.mission broviding logistical services to the forces in tuat Allitary region,
much ‘n the same wav as the area logistics commands perrorm their Ffuncticns
for the ¥Mil's in Vietnan, :

29, The subordinate. dotachments of the MRLC's will receive techniecal support,
equipment, personnel, and back-up maintcnzpce services from their parent
service, : .

33. In UY 72 each of these “NL0's will be ex:anded accor.ing to the trcop
and equipnent density in their 1., Thaey will also ve provideéd with coantact
team capability so that they can nrovide support for comhat operaticns,

3. Probalv the wain advantate of the new rapT? propesal is tnat there will
be a loesl loristical comaander in each M2 tn control these detachments ang
See to it that thev are proberly supnorted wita f.raLr parts, toeols, trained
bersonnel, atc. ‘The ceimmand ans control structure will be yreatly simplified
frim the nras ab 7..7 system Lo which each tech sorvice tries to control aill
i1ts units all ower the natien directlw,

22, Al of the 1 stical units in the Iy 71 foerce structure have been acti-
vated and regueast o Funding and shinmont of supplies have heen mide, A
larse nunabor of toae personcal te man these units will so:n be sunt to 3V

for training. as these veorle return from their sciiooling and asg sup:slies
are deliverad, the canabilities of the ilozisties units will laprove a great
deal, They will still he hanpered bv » lack of tr=ined management personnsl
and b new snit S-4s do not understand requisitir-ning and work order Droce-
dures and it will be some tine before the logistical network includes all of
tha units in CSalll, another of t e sronlems here is the lack of vniforaity
between the technical gervices which makes learning the procedures extremely
ditficult,

33. Yo suviiarire the lozistical situation, the present system is poor, It
will Lfmprove Zreatly in te near future, but it has a lony way to Jo0 to be
able to efliciently perform its missicn,

AP OOV GO ey

Yoo Hp okl January of 1971, hAp snpilies were coming into Cambodia in a
trickle, Tiaere wis no requirement to stora anvthing, Items were distributed
as ainickly as thev eame in. [he FANID 3-4 handled the receint and issve of
all stocks, '



7. s the MAP hewan to increase in temwo, and as repair parts and difficult
tn identify itews began to arrive the situaticn changed guickly, The -4
could no lonyger handle the volume of supplies coming in. The tecanical
services conld ot respond to requirements plac:d on thewm becanse none of
the wmaterial that “had arsrived had sone through then. They did not knew what
had arzived «or vhere it had gone,

» The systea of kesping all of va'h 's receiving racords in a ledzer book
t the Al G-4 In Franch and witheut stock numbe s bacame unsatisfactory
§ the volume increased and identification Secame mors and more difficult,

4. as a result of a study requasced hy 1TV a new office was established
at inisterial lewel. All incominz 'iAF supplies are phvsically brought to
a complex of warehouses .near Yochentong Airtield for identification. and
breakout exeept " L and “unitions which are throughout and wea».ns which
still go to the city Sportif until the szeurity at the JAP warehouses is
improved, :

5. The Foreign assistance Cffice, as It is kncwn, also has an office at

the Muinistryv of Jefense which has representatives from each techniecal service
and from the Navy, Alr Yorce, and from 5-4, These representatives Lring
requests for supnlies frowm their respective services t« this one central
selnt and inform b e anuvropriate se-vican whnen supnlies arrive for distri-
DUtisn te or through their ser-ice, - '

fne file is a major items file

-

"6, Two major Files have been started re.

showing the nuaber of items received oy tvpe and their distributi-n. “he
othier file is & wnit file stiow'ny -2t end itang are authorized to each MAT.
supported unlt and what they lave on Gand,. '

7. The FAC has been in existenca For abont 3 weeks, and wiile a great deal
of headway is heing nmade there, it will Yo stme time before it is Fully
operational,

e A lozistical survev was Tequeste? from Ci L1, The 15 dav survey was
cempleted on 13 Tune 1971 ang was briefed to the Anbassader (Amenb, chnem
Fenn,, ‘rigadicr Tenecal Mataxis, and ¢ VG IF L) meaners,.  The study
essentially isolated logistical choke peints and recomnended additional
spacesy non-Cambodian, to be inserted into the systen, & breakout of the
recomnendes spaces and their lecatlon i3 tvacazd at Tab ¥,

|4

AV T,

LR R

L. @M% is gradually impreoving its ability to :voparly ac.ount for apnd
wRventory anaunition. deekly awsunition retorts now include ammunition
stured at sub-depots a1 d at the various militar: region headeuarters. liis

< pToved regjorting svsten sho 14 reduce the numbar of em:rEency resup-lv air
shipments and allow were aceurate Lorzeuast of vagiirements which in turn will
allow optimum supnly of wost needed antunition by parge an LST which Ls the
most =2 siomical method of deliverv for sustainel opcrations. Future plans

b RN inelude the nse of the port cf Yomzong Som to receive deep draft ships



directly from Conlis or tkinawa, capable of deliverinr &4 or 5 montns supply
of amaunition at a time,

2. An ammunition survey team was requestad and is #resently in country.

The mission of the team is to survey CANE ammunition- Logistic Zystam, pin-
point nroblen drcas, recommand those functional areas that reguire techniecal
assistance and determine minimum nangpewer requlrements and stalffing pactarns
Leourngrade the system,  ilecommendations shon 1l include the tvpes of techni-
cal assistance and units or locztions Lo rrce’ve t.ais asslstance, [he intent
‘of the assistance will e to develop the existing FAYY awmo lozistic systen
to a point where it ant 'nlv can anaze the oesent nrogrammied input of MAE
anmuenition but also to assist 4N~ so that it cin expand its operations to
deternine, forecast, and vrogram ammunition requirenents, det:rmine Consume-
tion and delivery ratcs ana e estacllsh realistic Lasic lead and nroject
stocks, he following areas of interest will Ye surveved,

a.. Allocation and stoek racce accounting at all levels,

b. . 3tock status reporting svaten,

c. Pocelpt, étorage, and issve nrocuodures.

e ctermination of b .sic loads Ffor cambat, servica, and para-military
vnits. :

e. Vacilities recuirements stora.c and BOCIs.

f£. MW and AFS reguirements.

7. Training reguirements, _

N. Any other arca deewed pertinent to the develosmant of the 7al
armnition Logistic Svsten. '

3. anunition expenditure rates werc coaputed on a montaly basig, forwarded
te Yatt on 27 Julv and censtituted the initial montaly amnunition requisition
for August 1970, lith necessary adjustments £or chanzes in wearens density
and more acu.rate experience factors, the busic ra'es for each moath's
raguisition were then re wlarly comduted and forwarded to MATT(89G) . Thesc
lists incluled both .3, and foreign munitions reqir.d b 74, fhe

- :

latest vyl computed b osic load attached at Tabh 5.

4. Associated with the awmenition expenditure fact. rs development, ‘ANK
besan in early Auvcust to provide tie PILATL office with a weekly inventory
of ammunition by type in tue Fain azpots. The objective ©f the anmmunition
resupply program was to nrovide munitions for coadat, training, and the
establishnent of a modest war reserve in SA% dencts. Jecause of the lev 1
of combat and Fi's limited but slowly growing capability to receive,
inventor: and distribite munitions, the develvrpioent of a modest war reserve
has not yet been very successful,

S. A reveted ammuniticn stora.e area is be'ng censtruct ¢ at the fochentong
Alrfield which will provide lar<er, »etter protccted an  less vulnerable
storayge Facilities. “Jhen this facility is completed the amounts of air
mnitions will he draduall ¢ increased to take full advantaza of these
Facilities and e~ta%lish an adequate reservve,



6. FANK is expanding their major amunition derct at Yombol south of hnom
Penn to relieve tie prez nt confested and vulnerasle faciliries. Several
modules are under censtruction with plans for an additional 20-25 modyles.
“hen completesi tuese Facilities will provide protected storage for :onsider-
able more am unition which should 2e sufficient to gstanlish sufficient
reserves.to suprort.major cperaricns, The latest fact sheet enncerning this
anmuynition deout is atiached at Tab ii. The Plintstry of Fublic J‘orks is
presently completing constructicn, Araunition activities 1 Februvary to 13
June 1771 are attasched at Ta+» 1.

NAVY:

The Havy although suffering frowm an extreme lack of equipmert is essentially
well organized and well trained., The expansion under the planned FY 72
force structure is not expected to cause any large problems. 4 description
and an assessment of the lavv capabillities is attached at Tab T,

AIDFCRG T,

The sirforce is presently being reconstituted however the pace of insertion
of aircraft is dependant on providing sufiicient securitv. The Air Foree
is slouwlv being converted from a Elying club to & viaonle ferea, They have
completel an air oparations ceater and are prroviding schedules of sorties
to the Pull; 4 complete overview of the fir ‘orce is attached at Tab X,

S A

(’_‘a.('.
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agnonsible for tne recelpt, contesly distribution and disnateh of at!
sified and wmelassifiad corcervundeane and elecrrical wessages vighin
) ( iy

2. fequisitions and wmai
sary o tae epevatroa SF chee Gora e,

3. Lonlurol phe nvocess, dis ation and dispatching of ofificial mall,

%, Advise and assist on watters pcrtaining to sersoanel actiosos and
pers:abel ascvicoes. :

5. ‘Frenares and consolldates feeder ravorts as reguired.

0. luitiates versonnel actions For La ccuntry cicarancas for ToY pessundel.

Poo Presaces and recoumends cevislons on the 00000 Joilnt Table oF sistcidution
as reguired, .
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Para 93 Line 0O

FURCULON G ATRIN NOC
SEENARY NP s

1. hesponsible for receidct, contrel, distrivution, and disnaten of all
classified and uvuelassifiad covrespondence and electric i messaiss,

2. Reguisitions and waintaone o supwly of publications and aznuals
necassary for the offlcizat operaiion of the 1005 1))

Y t
J. Reproduces watecialy as rocaived,

e -Assists on wmatters pevtaining to personuel services.
5. Haintaiu; information records partaining o the 5 VRG(F 1))
RO AT ” QUEL RS
1. Z¥repares and coordinatesd in coantey eleavances Eor TD 0 persoanel

2. Avvanges aczommodations and brang rortation fur T9Y parsonne

coms other duties as vequived,



Yara 10 Line 15
FUNSTIONS OF ADHMIN B2ECTALIST (YIRAN)

.

1. Assist the admin BUO concecning:

a. eoat;
£

. contiul, distribution, and dispateh of all classified
and uncl: b

H
b covezsoondance and electrica

B €35 e
ni\..u.:u.JL—u .

e sleewimiticndng and warnbalaiog o osudoiy of

lications and Fanuals
)
rd

necessary, Sou fhe efileient oseration of the o 207 (o
¢. apeducing taterwals os ceagoired.

de Assisting on wattecs vertainin: to perscanel .services,

Y]

Ty,

e.  Uaiataining Inforration records pertzining to the ITS(

LES
Lo Assists che Admin V0O conceouineg:
a. ;ycpariug and ccoordinating Ln country cl :arances -for DY parsonneld,
. Avranging accocummedatlions an o transuortailon For DOV personnel.
2, recforas oticr duiies as vzgulred. )
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fara 04 Line o1

PR FARY " I

PURGTIO NS CF CHERS OPLIATIO Al o720 s A s

Lo Prepaves traluin porlion of L@ AN Cambod: a.

I

2. ovrdinates wcoomslishieent of sA0 trainin. in courdination with
and third Lonery foreas, '

Torezs in third countev an

e demprnsible Par oregsarch prevacation, tanlementaticn, sapervision, and
presanta Lot of &he hosk counicy amn, navy, ang 210 Fuoree DAL frawnin, .
DU OUT Ui, ) ' '

5. assists in aud monit: rs nugobintious of ajreeneats e tnird conatcy

t ' snce files Tor wiits ami nersonnel coceiving thicd

6. Cuocrdiratzy travel arrcange Terounits and ifmdividnals,

7. Goerdinates schedules for olfswors training,

Erarning coniersg.

T
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Para O34 Line 272 .
FOSCT . Gy GF OPuRATINNS CJ.“["LC’FH

Lo <ssists iu vrabparation of training portion of ine Mar fur Canbodia..

2. assists in coovdinating accomplisament of "if training in cocrdination
with CRG and thivd counicy forces.

3. dssists in reseavch, preparation, ianlementation, supervision, and
preszatation of b host co.ntry avo . Havy, and alc Fores HAb training

Haarel Sl

e Attends training conferecncoesn.

3

o

5 e ATh) ~
3

5. Jrovides:on site liaison to major GKiAF trawning centeds:
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stier authovization docamcits .

5. lakes vedowwada. iong concerning changes Lo SPUAF structure.

o. lrovides a soucen of zunertise of L. sg.ncies in evalusting the
requireacats of Cambodian eloments.
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l. Provides 1llaiscn with GKiaR Director of ! -alth Services and Shias
units and activities on all wmattors pertaining to medical recuirements.

2. Provides technical expertise on the use of .5, provides! medical aguin-
nent. ' '
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=y
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to G¥iiy vy Lts.
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l. Provides liaiscn with the TI0AP Thief of 31 nal on all wnatters rer-
tataing to arza of comaunication.

2. Jrovides technical

2iperiise on the use of Ui, provided siznal
equistent . ’
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e Ubgserves .and repgorts on the use of MAE signal natarie:,
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7 Loguves that the reeceipt, storage, and distrivation of signal eqoiu-
Loand mateviel 1s appropriately docimented in accord with BAr dirse-
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2. Provides
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3. Ferforus periolic maintenance cvaluationsg of
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Para 10 Line 10
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. vrovides lialsen with tihe (£XAT Chiaf of Crdnznc: on ma.ters rartalning
to ammunition. ' '

2. Y¥rovides necessary wntormaltion and recocwendatinn For the deterimination
of sepply rdates and attrition Fact: rs For amsunition and w2a .0ons, to Laciule

Caddition or cicletion of matevial Fro.o the Ha,

3e Rewns inforzal records on the gfeceint of asmunition and wea- .m3 e the

TXRAF.

i. Lontinually svaluates the capability and cffectivencss
properiy account for stvorage, distriboilion and waintenance
and weapous o the depot supply system as well as coooe uni

. rrepares analysis zod sub -its acaiaition renonrts a5 reduired.

- t . R | - b Lk, . o ' - 7 oY
2. veveews LoD oand foree srruciore wlanz to ingy

stant with prosyans,:

c..ns
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Lo lenitors all (v sapnlics raceived ia country,

2. lusures Zecemant aud accountabllilty of atl ~ruv toug s edliaent Ln
dceord it ol dirnebiven.

3. Uhservis tha issns of Arav HA vpplies in acaord with tue ori_inal

Tegnisilbicn.

e dnsures the ftew -oraty stocace of e sup-lins cecaived, and securan
and checks Lteas for serviceability,

~ sunevates a2 venthly statys re ort of r ceizsis for all Al ec

HN ooy, Ty e .
Tecelv-it i aeenhreo,

Ge Provides foehnical exo. reéise for transfer of acconntabliiior “or watoria
Dedwaan G aned e,



fara 19 Lipe 12

FONCTIONS ©F ATI0 RELCUDS S sCiaLlavr

l. Gieceives, receirts and- cnurdlnatfs the documentation on all g pnliag.
received via air,

2o Inspects the sunplies as to quantity and condition avainst air manifecst,
3. Cmordinates'trannpurtation frem alr dock to itolding area,

4. Insures bhe sapplies ave transporied to tewporary holdin, areus.and
secured,

- woordinaies the roccint of the Caily awio renorts with the ammo
f »

[o NN |
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INTTLONS

L ATAIT e il
RS 1lx-.'.'4
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1. Control tie rescisitioning of all snave pavis within ciee 50 AF Havs,

2o dnsuraes that !Nave sanuly procodares are aﬁ:-uate to meed the rea ire-

ment for accouatabiiicy.,

3. or.owvides pue o whise on . u. 3 ooly mlbtevs.,

. Uoordinates wiih rear on auailability nf roalr carks pecuiiar
ceonnb, ‘

o Leoovdinates wrth

nave ool aant,

ml ghipments ol

Sy develops o mutual brust and coblidan
logistlc crasnluailon amd othes fizld oren

the naval

raailr

LEOULOUS -

c2 with the uave headonaron

p

parts pzeuliar to

|
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L. Centrols tie requisiti-ning for all aireveft repair sarrs ULTNin t e
G arr Forgo.

Lo Lourdinates o erating pracedures a2tween aireraft miintenancz and suniiv,
3. loordinates With & 0V roar o availability ¢f airerast and aircry
repalr narvlks,

"y

t

‘te U erdinates with LEYD rear ~Tesiioments of repairable alrcrait ang
cepalr A cts,

« Couriing ag actions between the FMAT (Malniananca Assistance Tezm) and
Y ALlr Foreo waintenance,

Je  GEDETATES 3ally aircvaft status riiorts,
7 Gunerates shacial vezkly gtatus ranoris on sartleounlar  [r-vy) alireraft

2. Loordinates the ves of deru-space groawd eooisuent (a32),

Y. orforas other duties as asst



fara 13 Line 02
FONCTIONT DF Cu 3 CEUTEn StV 30 (3¢

1,

1o btenitors 2li1 o comnication subdhlies receivod in coiintry,

2. Iasures doeumeatation gad accountainility of all apey type
Catlon oo lomant I accord with s dlrections.

3. fbheerves the Lssue of Army HA. ecminicatlon subnlies in 2ccord -_rh
the ovisinal requisiticon. )

e dnsures the tetporary storage of the comrminications supplies recsived,
and secures and checks items for servicea llity.
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o

SURJEn . Shartacve of Yietnamese to “hmer intefnraters/rranslators (11

A e T ' psresent the current states .- - continuing shortage «.f
Yictnanese te Ihmer interproters /trans slatsrs,
2o D30US5i

A.  Jietpnamesc to <haer inter eters now 5 ing atilizesd in the Rapudhlic
ol Vietnan nunber approxinatalv 51. The ik of thess interuraters are

~

utilized in-the Company F:a‘nLA" “rograw at Law on oI,

T, the fra;ninﬂ of snecialists fer tne Lovistics Uommand crestes an
#dditional reusiiremsent for 20 Jletnarese to ¥ aimar interpreters/translators.

c. {he Xumear systen Lor marazing the ex!s
translators is iradecuate for tha Exllowing r:

wool off internreters/

(1) The prezent svsi.m of lecating substantial a
personnal is not functic - lnz

¢ are a subdstantial number of
"nits chould e screspe ? to
3 rzearls should e naintalined

(2% fithin the Zame. Araed Foreces taie
persenr=2l who can qualifv as inte
idantify qualified perssancel and
in a special nocl,.

in order to

P

31 A systen of eatn rurl""g skill iswve
manaze th2 interpreter pool, Cate: serias shotld
translators; seneral intor;re;era/ tran

a.

translat cra.

o

-
X
ot
s
3]
n

(4} in thae future, the reqiirement feor intercreters will increase,
The VY 72 ¢r fining progr prescntly baing devalona rolies cuite héavily on
the age of /Aetqalesn military schools and tr:ining centers, e tresent
recuirement for 109 interpreters/translators %111 incrzase at le :t three
fold.

(=3 tilzre 15 a nesed tn 2sta’-lish a svsta.a vherabhw interpreters/

translators can e rotalbs! o ck to G¥I.  Under the Presnt system, once an
interpratec/translator ig “eut to LV, he remains thars For extended pericds

cE time without cutpensation such as incentive ray and accelerated proagoticns,

while his contemnoraries return to their Camilies ap. country,

d. Y 71 training Projran Ls presently short 1.0 Yietnamase to Famer
tr(nsla(nrq/knte:,retvfa.

interpreters/



MudC (D) : : 19 anril 71

SHMTECT:  Giortaze of Vi

“letnamesce te Y awmer interpraters/Translators

b. rortv Vietnamesaz/Clhier translator/interpraters ars recuired imedi- -
ately for t.e Logistics Uommand Yraining Program, Jeveral increments of
students have already arrived in VIl te await the start of their trainung.
“nless the intarpreters/trans!ators arrive in 2V within tie next few davys,
the Cantral Training Yomnand will cancel all Lozistles . mmand training,

C. A concerted effort :wmist be male to Linrove Lhe procurement methods
and mana,, -mant prosedures for translators and intersreters,

d, The Jietnamese Langnaze School in saigon is .nraparad to accent 5
“hmer students on short notice.s 7Whis will help to alleviate a small part
of the leng range shortae. ¢ th lonz and short term sclutions are
necessarv,

e. & recent govarnment decision to sever living allowances formerlv
pald to interpretess servin:g in wo bl undovbt.dly affect future
recruliting and retention of interpretavs.

soples Sfurnished:
B osa soal dakhonne
5 Thappana dginn
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FANIL TRAININD

1. Considerable Progress has been made in the area of PANE training since
January 1971, [he January and February montis wera scent becum.ng acqguainted
with key staff tembers of the Direction wenersl De 1'Instruction (331) and
rescarchin. the entire spectrum of the training field;

2. It was iadediately evidant that the in country training capability of
the Khmer irmv w.g almost non-existent in terms of meaningz.iyl quality and
quantity and was therafore totally unprepared to absorb the rapid expansion
of ground forces. Moreover, therc existod an aciutz shortace of competent
training cadre and stgaff expertise at both the training centers and military
service schools now in existence. A central trairing command (D3I) exists
but is Far from veing functicnal, The key staff officers of D3I apoear to
be in their nresent positicns because they can have very little affect on
the status quo. Their decision making authority igs practically non-existent,
The only training center vperating in mid February was “ambol, some 13 KM
fr.m Phnom Penh. Its prime product was a six veak cowpany refresher
trainiag program. Military <Servica Schools for tiie Army werefew in number

cand relatively non-significant in teras of quality production. Alr Force

trainine

%, with the exception of oilet training was limited to GJIT, material
oriented, and not compatible with 1.3, standards or edulpment, Havy
training was suall scole, equipment oriented, an:d conducted ti- sone degres
by French instructors,

3. The pending inflow of 1.3, MAP equipment wiuld overtax the present
training System unless an alternate solution could ne found which would
allow for continued training of FANK forces in a taird country while
simultaneously building an effective training base. The only tr-ining
assets available t¢ accomplish this task were in Thailand and RVN. The
Thai rescurces are extremely limited in teruws ¢f quantity, and although
‘hailand co .14 avsorh some of tie training workload, it was ewvident that
the bulk of = ird country iraining would have to be conducted in RYN. -
MACY AunTo 2€5an to force structure the 1971 Khmer Armed Yorce of anprox-
imately. 190,000 men imile simultaneously developing a Third wountry Trainia:
rogram which would train the i hmer Arny sround comost units, taval Forces
and Air Forces. Included in the FY72 training program are provisions for
building a dadre training base at the ctdining centers and toe military
service schools.

4, Tne goal is to tiake the Khmer depublic self sufficient in training by
the end of ¥v72, The Fy72 Program is very ambitious in terms of numbers
trained especially in the cadre training bases, Graduvally the in country
training centers and wilitary service schools should be able to absorh the
bulk of tactical and specialist training. 1In order lo accomplish all thisg
training FANK tligh Command 2roposes to have 4 operational training centers
by January 157z, Rambol, K. G, Speu, fr.y Sar, and Sisophon. Sisophon will
be used as a battalion training center, Kambol and K.G. Speu will transi-
tion dnto cempany training programs similar to the on going program in RVN.
Prey Sar will train instructor cadre and also :re-train company recruits
destined for trininy centere in avy,

S fraining of leaders in sufficient numbers te meet expansion requirements
is one serious provlem facing FANK. FARK proposals to establish a Combined

frf?c’,



arms Scioul at H. 2. Yantuot teapacity 30U te 800) and a Tech.3ervices
School scmewhere in the Phnom Senh area, Taiis should allow for a con-
siderable increasc in officers and NCQO's troduction for all the Arms and
services,

6. Lapguare training to meet in~-country, CUNUS, and Third Country require-
ments (interpreters/translators, lov density courses in RVHAF schools, ete.)

A facility has been acguired in Yanow enh and ecnsiderable progress is

being made towarl a low density beginning on or about 1 July 71. An

SZnglish Lan<duage lab will be an inteyral part of tae Language School facility,
The propesed in country training facilities for AVMNK and MNE are expected

to renain relatively stable during Fv72, ‘

7. All the above uriefly describe progress that has been made since Jan 71,
hovever, many problem aress exist which will impede furtier development of
the concepts and plans now in existence. A discussion of nroblem areas
follcws: : :

a. Small Unit Leadership:

Considerable shortfall exists in this area. Some 3330 SUL's were prograwied
to be trained in o¥M dering FY71 training program. Te date none have
attended. ‘The first increment of 500 devarted during June 71. Thais cro-
gram was in shortfall since fovember «f 1970, The only stumbling block
facing: AN was that educational reguirenents were too prohinitive to
produce large numbers of wotential SULs. A suggestion was made that combat
experiencad corvorals e selecte. fromn existing units and that the educa-
tional standards :he lowered:to-allow for prowmotion to Sergeant upon comple-
tion of traininz. 3everal months delay was encountered along with much

red tape, hut now the barrier apuears to oe vproken. This however reflects
the lack of provlem solving technicues of the D3I starff,

Y,

. Officer Training:

vuantity and guality officer training continues to be a problem. Politi-
cal appointments are comwion and too much enpansis is placel on educational
requirements, 0CS prozrams at K.0. whnnang has seen very pourly :onducted.
A Jpecial Ofiicers Leadership Course is programited in ¥¥72 (CoNUS traine
ing}. Five officers will attend an 13 week course qualifying thea to pe
0CS cadre in-country. Follow-on trainin: for officers in the tech s:rvices
or combat arms will then ¢ mplete a meaningful officer production systen.,
The FaN< Uigh Comwand has not approved of this concept. Navy and Air Force
officer production svstems are satisfac-ory for their oresent force
structure. ' '

- ¢+ Languase Training:

The Languaze 3c.ool proposad fur Phnom Fenh dppears to be moving ahead
with little difficulty. Instruction of Fhmer students in the Vietnamese
Language is expected to create interaal problems between GFR and press
etc. ' ne possible solution is to sell the school as an international
languaze facility where other languages will be taupht at some future time
Thai, Lao, ete. It is anticipated that some persuasicn will pe nNecessary
to accomplish the VM Languaye training.



d. bNeed for advisors:.

Taird co ntrv advisors wi.ll be required if pyx is to achieve self suffi-
ciency in training by the end of Y72, Training of cadre in ZVN establishes
momentum, but unless advisors are Provided at each T.C, and the DGI,
meaningful progress cannot be exnpected.

e. Poor Staf/; Supervision:

The weakest link in the training chain at tals time is the D3I staff, There
exists only 2 or 3 qualified stafl officers Wi have the desire to Rave
ahead. The remainder of the staff must be described as "deadwood", The
three officers in Positions of avthority, in fact, work an averaye of 4
hours ver day and Accomplish very little in that time, ‘They are barely
able to keep up witn the Khmer training in v, Heoruenization of the 03T
staff is necessary,

£. Training Center Facilities:

ngineer support of existing ang Proposed trainins centers has been non-
existent. Tnless considerable eftort, either y.3. or OKR, is expended

to expand and Lmprove facil.ties, there isg grave doubt that weaningfyl
cuality and quantity training will be ac :omzlished Lp~country. A great
deal cf verbsl enphasis has beean placed on Khmer desires to "de our own
training", however, the financial and material sup-ort required to
accomplish needed construction has never heep provided. Living conditions
sanitation and training facilities are inadeguaate,

8. Summary: - Day to daw brogress has been nade in the training orogram
for G,  The roag ahead will be very difficult and dumands a significant
nunber of qualified, motivated ihmer officers at the training centers,
and military service schools, hut most important of all, the 331 stafe,

- The Hish Command must be made to realize that the oresant non-functicning
DGI staff will only hinder the common goal of self-sufficient in country
training, '



Section



PEIDTS () _ PAT CaMUL /24633
SINMJECT:  Lansuage Training _ 230 Anril 1971

TO:  #dr, Ladd

FROM:  DELSHMENTO(0))

PROBLEM:  dstablishment of a Lanzua e Vra.ning Yrogran in the Khmer
Republie.

NiSCUSSION:

l. languaje training is a continuing requiremznt and one which wili nave

a wateri.al impact on the success or failure ¢f the troining program for the
Khmer Armed iforces,

2. The Fv 72 training program reauires that the fellowing lanmare trainin-
be accomplished: . '

a. 60 ciFicers to he languave cualified in mglish te attend advanced
service schnonls in the U.3, (This Aimber accounts for training of c¢ne
primary and cne alternate ner training slot.) '

b. aAcproximately 100 persoasel te e lanzuvage qualified in gnglish to
meet in-country reauvirements,

c. 125 officers to hecome languaze gualified in Vietnamese in order to
dttend lou density officer courses in V¥,

de Apmroximately 410 fhmer personvel will bz reaquiced to arfoem duties
as ‘letnamese internreters aud or translators. hey are the ey to success-
Eul coupletion of the variens trainin: vrorams Seiss schedvled for the SY72
tra.ning program in V8. Ihese persennel will be tauzht to speak Vietramese.

3. Juring the period 12-23 Wwril 1971, thres exserts in the langvage training
field were “rousht to Fhnos nh for tie purpese of conivcting a Landuage
Training rogram Surver. The results of this s rvey are as follows:

@. vVacilities exist whuieh can suppert toe tr.ining -rogram outliped in
O above. Jhese Facilities are locafr - as tne Jirecteur Janerale De
u'Instraction, nsar fochentons Air 3ase, 39f _ciont space for 16 classrooms
and a 20 position lan;uace laboratoery is available., The lasoratory eq:ip-
aent wenld be ourchased from HAD Funds,




. doth lond and short range clans vere devele .cd for the tralnin: of
a vermanent Kbmer faculty. “hort ran.e olans exzll For a temporarcy VN
Facult to conduck training until <hmer instrocters can be trainal in
Jietnam and G- 20g,

Ce  SASE ARtears ke ooe very interested in Euis training pro ramn. A
Gommandant has ocen atnointed and he is currently tour oy NDLI lanvuaze

facilities in Thailand, Laos amd Ve 2ol Kia fazal,
» .
do  Putere slans could inelude tr=ininz in other sian langnazes.

4y The hearst of a successf:l lang:ase progr w is-a sound testiny program.
ontrel and administration of tests For off-ghorc candidates cannot be
turned over tu cambodian personnel. There will ve a continuing need, in-
country, for cvne Nefense Lanzuaice Institute (DLI) Bepartment of tue army
civilian enployee (38-11). This individual will te the Test .Cuntrol
CEficer, ile should be prozramue! to arrive in~country vne wonth sricr to
completion of classro.m Facilities (comnletion not - xnected hefore Dee 7.

SEGUILERDATLUR: that aperoval be obtained For one JA civilian tc enter the
country for the pursose of hecomin. tae fest CGontrel ©f icial as well as
the Anerican Stainistrator of the LI Language School in " hnom “enh.

ILLel=s L, cATT

T, USA

Jemity Chiaf, NI TCIFVD)

Fost Serioct:

approval nas -een oblained to increase the in ceuntry strenstna by one addi-
ticnal srace to accomoda e the reauired DA civilian sraces - Two 20 lanzuage

laboratery facilities have been vrosramnmed fer Y71,

Start date for the sciool .Is estimated on July 1971,
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1. The trdnance ", 4, Comtany (MAPLL 340 was vzeently started in 2hnom
feni at kwo locaticns,

Jo e autowsrive shon gus started in January 71 at the Former =oyal

volics ~avate in the Tovl Hork district of “umom . sni. e Mllding, when
first accuived was Filled with Sunk and old salva e ve icles and had bezen
unused For several veavs. Ihis cxccllpﬂt strocture wes huilt under the
old 1Al and has 22 antonorive repair havs, 5 drease plts, room for an oELicc,
tool roeenm, mzohine shop, cowponent reoairs, tire repair, battery charging and
service and a large parts storaie arca with racks and bins,

3. inizial "OVLSLOHIH“ of tools air] eauloment for tiis shop was obtained
fr-w twe sourc the First w: Erom tool sets left at Loval Fron the old
FAD wie’t vern st;ll in voxns and readv for issue, These itams included a
1L K menerator, a comolete contact and ereriiancy tool sat, 20 automotive
tool kits, a large tire damo ountar, an? raricus other sets such as frel and

anc: electric tool kits, uclder's ool “its, work ° ranelies, parts storaze
cabinets, ete. The scecound soures w2 e .uasian "Service 3Jtartion 3
i ) “nivn thoee vears ago and storsi at Lo

surehasass from thez
“ne oer .oard one For L hnoi Genh) at

were ssven comnlats (e

These sets inclode comivess Sts, motor- enerater tost skands,
stands, nyvdraulic ‘ucks, enzine repair stands and various
sets. O(ne nearly complete set was mcvad to the shop and

the smaller tool kits have n ¢ yet been deliverce!,)

+.  There are 72 zeonle aszizned te this g on howe-er 40 ara pre<ently in
saifon for traini g,

5. Tae scernd part of the Tednance fe te Uomnany is tae v sament S.aop anid

vareiouse located In the old “rdnance Coapound whieh is acout Eont bloels
from the soval ttetel in inow Fenh.

[
=
(o

6. iherc are 15 cenairaen working “n the shep.  #hass verscnnel
furﬁorly at Loveik znl are hiuhily skilled and prodictive.

7. o few uf the tools ardev~3 under Tavall 34T for the Jrilnance 2.5, Co

€

have starts oo avslve, w3 ha rast of bae eculpnect and wvehiclee arrive

and as nacrsonazl rakber - from tralnie the Drodnance 3.5, D¢ oshenld bhe able
to anliieve a if;k produn i L it

7. [he warehonse is oresently Filled with old unasaas for which FANE has
no awvmaltlon and is 4 so eing vsed Lo store repair warts,

AR R AN T
S RN 1.

1. ‘e aest sarisas sroolas in the

that of repawr parts.  the sres nt SvS ke
S
L.

TUELa., wtoe’ recorls are kaph by end

tae nresant time is
the dranen sun ly
thaa in M saguence,




an oo poen

o e A0t an {n - "rTily tle receorgs
srdnanga Cep oodaek 4 lar -a
B VeArs.  Muls

LT val ) " s a :

29t Jiether it 15 a

L8 also Chmiers

g

023 et lend LEzelf

S N ST

PR

fhe letiar
7 hhao DoeLmes a

rleh tates tae latrer

From alopvi

clenso crlar, iv Qg roicraal! ko ot

~9 the werehorsg for Elek wp of ipa-

s5a0uld Lo Convoarte:! o

I

& singla Yian Syvrianm for
. . L

ostandar.ds

Cedaanen gane Y-

S SHONE I TRTRER b the o cridnaac
Jetachmants, m. g wlitavy i 1L Lea : : D activata.d,
thus nry; : uUs Mis a loecal
Comsandar o w1 ar: witl
deta

LRI A AR TN

Suptise the local lorigtiog it

5. Pwidl o Insone mae Gt o doetacl-
ENLE von les phaie &0 O the e oeanal, tanls, BarEs, o g
tachinian g Asnistance aravi oo IO 0L,
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SKILL AR G DAJeh 00T

Foo THYONTOZY MANATENT SPUCLALIST:

8. At the FAC/Tech 3ervice/Air Yorce/Navy level - Jdevelepnent of pro-
cedures to nrovide NILU[GL interface to include e mputation of requisitionin
objectives, Jdetermination of stockare levels, follow-on repair part supoort
reguiraments, stock accounting and record carl posting and to vrovide liaison

B TSN,

2. AU the VRS level - . To assist and provide training in the development
of nroeedures For Fiell Stock Cintrel Jirect Sun ort activities to include
ASL/VLL deterwinztion, direct exchante prograuns and end-item use survelliance
for 2l ,

e

g



2o TECHMIC L SO SGS 30T AL 3T

To assist an. rovide training in tae estahlishment and utilization and
dpdating . f Leabinical Libravies .. incluoda supply catalogs, L'entificaticn
lists, cross-raferonea lists, interehanye and substitition, magter Jata
files, “icro Filw resding and ( rher relatoegd “atalos and resesureh activities,

3. S S S I I

To assist an brovide tra ning in develon ent of broce !:res for the receist,
Storate ar ignve o Rateriel te inclide esialis ment of locatnr Systens,
maintenance—in-stura;c sirvelllance, schedyled and ‘insecheduled invent- rias
and classific ticn of tnsaeisiceable tevarqa.les for ineclusion in out-of-
country recair and return crocrams,

G FAIS[v TR AMD 5OTY TR e 3000 IALIST,

To assigt and provide training in the develo sent of Proce.dures For the
recsoipt, ideﬂtification, reecneiliation tr. Jucumentation, trans-siiprant

te o esing vnit at tie CAG lavchonsge level and b assist tie te :nieal

Ssrvice at 4 dernct level ag cecrired Lo include sreak-cut. and distriuution.

5. MATERLZL SUPCLYALnsio IS

o as

3
“

1St and provide training in the develovment of brocedures at-

% level - Certification of iLtems in stock Or Yeing retirned frem
units for secvicoanilicy priocr t.o installation on aireraft ko inclucde on
and of ! base rexaravles and o assist in tihe Out-of-cosntry repair and
reivrn'ﬁrogram. '

e MEDT, SanVIOT . Gertification of dr.ss, anti-viotics and Nhar-
macerticals and ko As$1st in mana ament nf med.cal supl:lies and equipment,

3. lecostdsnd that the tecihinienl assistance ersonrel requirecs ntg be
obti.ned as staced for a minimm paricd of tne rear, hen, uvrior to tae
axdlication of the vie vear pefiod thar a re-evaliation “e nade of the
dazree of self-sufficiencv Status on tlhe Part of VAN /ATHIA NI bersonnel,
the progress towa. | total transition ro the .5, niLgmin interface .nd
trat tachnical assistance nersonnsl e eithar phase d-cut, chased-down »r
increasel in those arsag indicating a revision in Personnal’ requirements
as a res:lt of tae re~zvalaation staa-, '
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Amainition 3asic Load Authorization Presently Used by FAN:K

Automatic Fistol
Submachine Cun

Rifle Ml /MY6/Carbine /AKUT
Light Machine Gun
Automatic Rifles

Medium Hachine Jun

Heavy tiachine “un
Gfenade Launcher
Mortar 40 MM
Mortar 21/32 M
Mortar 412/127 Mif
57 i R/ |
75 b K/R

[
:“x.n

106 2/R

75 i Tank Gun
75 ¥ AA Gun
37 M OAA Tun
105 Mt Howitzer
100 ! low/Gun:
122 i How/Cun
Grenade Frag
Grénade Ofﬁ

arenade Inc

Srenade Rifle

UNIT <iF FIRE

Rounds per Tleapon

10 -

233
159

1,000

1,000

2,000
1,030
24
109

100

60

Eis
10
490
4
100
1400
175
130
109
60

43

10

per

per

per

400 wan battalion
400 man battalion
450 man battalion

4C0 man battalion



The

3.
out

nits going into combat authorized to draw up to three units cf fire.
next higher headgunarters can draw up to two.units of fire.

Para military units wmay drawv up to three units of fire but must work
thelr own resarve,
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VACT 3 ian

MIDTC (Fn) ‘ MAT DAVIS/28633
S{BJ: (perations and storage conditions at Kambol Depot -

1. Purpose: 'fo present the facts concerning the critically understaffed
depnt and the uraent re.oirement to imorove storage conditions at Kambol
Depot prior to the rainy season.

2. uiscussion:

a. Fampol Yepot is the major FANY ammunition depot located approx-—
lwately 7 kin west of Pochentong Airfield. The najority of all amnunition
is stored there, ' ) :

L. Hajor concstruction of 7 modules, defenses, and road net to im~
brove facilities and reduce the safetyr hazards has been underwav for
approximately 3 wmonths. There is every indication that necessary ccon-
struction will not be completed prior to the rainy season and that the
facilities will be rendered useless for the following reqscnss

(1) <Crushed rock hardstands for each sodule has not been in-
placed nor rack »rovided.

(2) Constr-ction of a hard surfaced crushed rock road net has
not begun. ’ :

(3) The earth barricades hav: nat been completed nor a drainage
system provided.

C. There are but 50~60 personnel assigned to cperate tiue dep-t,
dven under ideal conditions, wodules with hardstznd, forklift, etc.,
an installation of this size need an orianization of 200 personnel as ‘
a alnimum. 4 proposed TO & £ of this si-e was given to FANY for consid-
eration,

d. TO % E eyuipment Ffor MAP supuort, 290 man Depot Company, has been
requested and funded., No equipment has arrived as yet, Ordered message
na, 4971, 0109212 tarch 1971.

e. These unsatisfactory conditions and suggested corrective actions
have been discussed with responsible YANK officers. Also, a written
repori was susmitted to the Chief of COrdnance.

£. FANY has indicated that tne request for additional personnel has
been forwarded to Gl, and requests for rock and engineer supnort made to
the engineers and the Ministry of sublic Yorks. They have had the
requireyent for asproximately 3 wmonths.




T

3. Lurrent 3tatus:

a, The Ministr of Fublie Yorks is reportedly préparing to subcon-

tract to a commercial firm for rock,

b. Constr.ction is presently almost stopped,

ce 31 is still evaluatinz the reﬁueét for personnel,
4, ggpélusigniz |

a. Approximately 20% of all amminition presently stored at Xombol
Hepot will Decome unserviceable during the rainy season due to flooding,
etc.

b, Tt will be extrewely difficult to move awmunition in and out, if
not impossible.

s The module barricades vill erode and ccllapse,

d. There will be no adequate lace to store minimum essential amao
to sustain operaticnuy, much less establish a 30 day supply in-country
without creating extrenely hazardous conditions and losing 20% of ammo

te the elements, This may preclude bringing in additioral ammunition.

2. This situation can possibly be corrected if imnediate action is
taken during the next 30 days,

Copy Furnished : YILLIAM L. AUGH

FANK Gl COL, USA
FANK Chief of (rdnance “eputy Chief, MEDIC(F D)

Bote: “lork by the Ministry of Fublic Works began on 1 June 1971.
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AMINTTL N ASTIVITLRS 1 FISRUARY - 18 Jut 3 1971

I. The rajority o Zan ammniticns activity have been by-nceessity centra-
lized in and aro.nd Phnom 2enh,

a8, The majority of the troops have “een marshalled there in defense of
the capitoll ' ' ‘

be The airficld and the river :cort arz at present the onlv locations
where am.wunition is brought in, L :

€. The main Jde ot of Kaubol {{antork) is theare,

d. Tue nermanent awrunition facilities at Louvek are not secure and
therefore cannot be used. '

2. . The ubject of the ameaunition supply program is to establish a 30 day
supply of am -unition in country and tc eventually expand the distribution
system and storate Ffacilities to accomodate a 60 day supkly bLased on ARVH
expenditure rates. The more routine delivery of amaunition by barge angd
air diring the period mid Maren, April, and May, and a reduct.on in combat
operations has allowed FAYNY to aceamulate anproximately 20 dawvs of supoly
for the najority of ©,5, itams, :

3. The supply system 1s controlled at the aighest level, with requisitions
veing signed v Yilitary segivn Cormmanders and the r lease orders signed
personally by the 54, fhe Gy controls the alldeation of all amswnition,

b, Ta aajority of the amwnition {2500 tons) is st-red at hambol depot
seme Vil weat of Pocnentong Alrfield, which is oprersted v Chef 3ervice
Jes Munition under the direau de kRaterial (Ciief of Crdnance) Ministry of
Defense ilationale. Ihis organization also operates small sub deputs in
tihe 2nd Military region at fLompons Speu (76 tons) at the 3rd MR at
Jdattambang, (230 tons), and the 4:h i at Seinreap, (109.tons). These

“sub depots handle all teeh service suprlies and have about 15 men each,

At the save time tha 34 operates an amer.ency supply peint in Phnom Penh
(79 tons), suruly prints at Koanon: som (11 tuns}, Jomponz Sneu (292 tons),
Hom onyg ham (158 tons), Skoun (87 tons), and Battambang (71 tons) in
support of comhat units. The anounts storei at these locations vary depend-
ing on traop densitv and difficzlty of rasuns -ly,

5. FANI has the ability to keep detailed accounting records byt presently
lacks sufficiant numbers of trained persoanel to analyze statistical data
and to determine and profram requirewn nts, The lack of a logistical
comrmunication net coupled with the lack of logistical personnel at region-.
al level and suply nersoanel at unit level wakes it extreztely difficult

to obtain on a routine basis Turorts as to awmuniticn in the hands of trowps
and acaurate constmpiion data,

6. At pressnt avproximately 49 of the units other than those in and around
Phnowm Penh and ammvaiti~n units furnish any reports, The combat units that

furnish reports do s~ on an irregular basis which tends to lessen their real!
value..

/24 T S



7. FAMI G4 has been workin:g extremely hard to establish a systam of basie
loads for warions units and to estanlish consunption rates basc: on wesnch

density and actual expenditures. This has been further complicated oy the
simultanesus rearmin;: and rewrganization of the eutire arwmy,

8. Thd First study on zsiec loads and actual consuuption data was completed
19 tfay 1971 for the Neak Louny area by <4, It is an excellent attempt to
establish the mechonics of ace ‘mulating statistical data and determining
requirements,

9. From the preceding it is obvious that tie d2al - hannel! of responsibility
for ammunition supiuly is awkward to sav the least. This situation snould be
eliminated with the broposed reorganization of #ANK where thne tech serviees
will be under the Jeputy Lnief of Staff for itogistics (tne present G4,

10, FANY ig critically short of tech service bersonnel, much less trained
amaunition personnel, As of 19 May 1971, there were but 39 men present for
duty at the Xambol depot. This makes it physically ~mpossinle to broperly
store and segregate the amnunition stored there. The perscnnel are hard

pressed to physically receive and iszie amsunition. Thev are t¢ be comuen-

~ded on their ability to maintain as accunrare accountibility as thev do.

FANK is aware of t:.is and tie Chief of Urdnance has pleaded For more people,
but to noavail, There ig virtnally no 142 available at the deput other
than a2 crane which is consideranly auwkward for hauling pallets, and onz or
two old commercial forklifts walch frequently break down. There is but one
rough terrain forklift in the countryv. *t unst remain at the airnort for
the unloading of all cargoe including a=msunition., he few personnel avail-
able at the d:pot are unsk.lled in the technicues of stevadoring and mate-
rial handling, iost of their efforts are wastad bhecause of the lack of
training,

11. Kambol depot is “resently under -ajor ¢ nstri:ction. HNine (9) storage
wodules (2 large storssze sheds Fer siwall arms lncluded), to contain 3 storage’
sheds each, a road net and berimeter defensive positions are being built,
There was considerable delav by the sitnistry of rublie Works in sroviding
erushed rock for hardstands and the road net. L1t was a funding problem

as all necessary fonds wer. tied 4p in tihe national budget, [he engineers
also failed to properly compact the eartia b rricales forming the modiles.
The first rrck was not rovided until 15 ¥ay 1971, vet the derail require-
ments were kncwn since February. lIndication are that the necessary
cunstruction will not bHecompleted until well into the rainv season whieh
will mesn that the eirth burr .cadzs will ercde or collapse aund taeat a
censidera-le amount of amaunition will heconme unserviceable due to water
damage,

12. 3S.nce am.unition is the single largest item in the MAP frogram and the
easiest to effectively a.:dit and observe tztilization, it is imperative that
brefent amnunition activities be METT pe excandié heyond the cne staff cfficer,
The value of the ammunition that can be savaed Frem deterioration {(by proper
stora<e techniques), and the value of axwnition that can ne saved by »roper
Proegranning and restine delivery (stock contrel), is considered to be suf-
ficient justification to varr-nt additicnal .5. tiilitary perscnnel to give

‘more darailed technizal inslkrictio: and assistance Jdown to the first line

supervision level on a routine basis., ¥resontle there is sut one staff

't



officer assizned who nust limit his activities t:, auditing the acccuntasility
“or amminiticn and cviluating logistie procadures, In the event military

bersonnel cannot be provided, "iiird Country Mat lonals” could oe utilized
provided they have French and “nglish language capabil ty.

13. Efforts should be made to establish another base depot at Ronmpong Scm
80 that amiunition can Se oraugat in by deep draft vessels in larger quan-
tities and at consideraoly less transportation costs than the rresant a.r
and barge d:livery, This will serve two Durposes; to reduce the vulneraw
OLlity of FANY to losing all of its amaunition in one major attack on
Kambol, and to Physically foree PFANK to exp:nd tieir vperations cn both
sides of Pich Nil Pass., A base denot at Kompong Son wruld eventually allow
FANK to move ammunition by road, rail, and wa er teo twe Uorth, iast, and
West,

14, Efforts should also be made to estanlish an advance anmo d net in
Sattambang capable of being resupplied by road, rail, and air, ~ail
su;nly conll he efiected via Taailand if necessar, This will allow sus-~
tained operstio- out of t e second largest population center and along the
shiores of the Tonle 3ap.

15. In swanary within 13-24 months witn minimal technical advisory supasort
and modest logistical aid, FANK could have an effective amauniticn supply
system exceeding in efficiency and ec.nomv that presently enjoved bv the
U.5, and AERVE in Vietnam, md at the sawe time hase an internal audit
system that exceeds that presently required of 1,13, Aray conventicnal
ammunition activities anvwhere.
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la Statemant of situatioa 25 of 1 February 19731,

taval Crenaization:  The oo is directe? 27 a headguartars at tho
n2ad of aich is tue Chiefl of otarfs w10 is r=sponsivle For all operation,
logLsth, and aininistrative nattors of the 1M, The head  uarters is com-

Cposed OF b follewing bureaus and "’er”°S'

st “ureaw - Fersonnel ang snstruection

2né Sureav - intellizence

3ri dovean - Ooera: ious

urean - Logisties an< Iranssort

surean - Jelfare, Social action, and ropazanda

real »3ari2 of wepair and llaintenance of Siions

Financisl sarvices - ; fzasing and Ssvaant |
liealth Szrvica - ilealen

Radio Sarvice - Radio an: dacdar
‘Interior Sar ice - veddouarters

The oryunization <7 e neaddtaciers is pgually a izle in the two

ru%LCHa an’ suore ‘lons of fUhe,

. (1} {ae operaticnal organinaion of tas | NN is dlvidad into two
erions.

. {(a) 'Fle Haritime teoinn waieh it toatosza of all ¢ie Cambo-
dian Dulf from tihe Yietnam Erontier to the ThalLanu frentier. It possessos
a maritime sublivision wiich s at “antanz Rom oand is Ctﬂ/oqaﬂ =f a sutcort
o5t and some ccastal batteries {Zoh Yor and Laa anq)., e mariti e force
is cuiiased of 2 Prs, 1 LJ;L’ U LI7, and some snzl!l eraftg,

L) e liverine “erion ghleh is coisosed of all the podies
of watar in the interior cf vdﬂJudlﬂ‘:riﬂCi?allv tie riverine s2ctrrs:
Mekong, ubstream; : ekony, downstream; Lassac, and Tonle Sap (lake inclu‘ed)
~ts AVUJ uarters is at Uneei whany Jar.  Lts interaal srianizaticn is the
HamR as the maritine rogion ani is in tuco ilanticnrl for the navy head--
Guarters organization, dowever thera exists at the weart ¢f the riverine
refion as alse in tha maritioe rogicns ¢ specialized repair shops which:zare
tecuWLcaLlj sapportet ov the navy deadguartars,  Tha operation force of the
resion is com osal Gf:

< Waval dssavlt ivision

A Transcort Srogs Lomnosed nostly of Soats

An LI Jervinz as Jomand Siaip '

4 3roun ¢f 3 ‘atceh Posts assizned in accordance
with the Unier Leeurity ¥lan of the sanital



b, Principal Hissions:

! uf coast and 30 M3 of

(1) Surveillance and security of 400 g
islands. :

(2) durveillance of 4 large rivers, some navizable caanaels in
tne interior and of tae Treat Lake Xermion {1200 043 of waterway’ .

(3) Missicn of -..lice and customs inspector in colladoration with
compet.nt ¢ivil authorities. Transiort of trcops and material for the
beneflt of the army and the civilian v»opulation in out of the way areas,
Transport of troops in aperations aad their provisiening. Fregquent fire-
sup ort aissions tor benefit of troops in onerations naralleling these
riverine operaticnal forces.

¢c. MK Traininz:

(1) Recruiting and Basic Trainicg.

(a) Reecruits are initially enlisted for a tera ¢f six vears;
miniawa age is sixteen. 4ll recruits recezive one t. three montas of basic
training at the conclusion of which, all those with an 2ducational level of
9-1J years recuive specialiued training for thrze mcnths and those with an
education level of 11-12 vears reecszise specialized tralnir- for five months.
These two groups receilve completion ceriificates at rhe en of thelr course,
The others are detailed te shirobeard and warine assi naents, with a forma-

-lized on the job traininz neriod of cne monti. .

{5} Jurrently only fonr ratings are vndardeling the thresz and

five month trainini, Thes ave: '

ing .ne flechanics
Zadlionzn -
SZlecir:cians
Gunners

(e} +n the job one month trainweng is c o nducted Ln.the above
raring groups as well as in:

Yuarteranaster

Armorer

tiarine Tactices

Joatswain Hate
 Yeoman

Mharse .

Stcerekeaner/Comulssary an

Truck Jriver

(d) A-vroxizately S.0 men are in training at any one time.

(2) Officer Training: A1l of the senior officers att-ndec the
Yrenchi. Naval aAcadeny, Aftec 18 March, the ¥NK established an 0CS, and have
so far craduated 31 officers. There are now 96 officer candidates enrolled
in the .6, month course. 3ume officer candidates who have finished the



university witn an enginaering degfee, receiv: direct technical iastrvcticn
as well as 0C3 courses. (Paere are now 7). All vificer candidates have 12
years or ncre ofeducation. All officer candidates receive training in
Marine Tactics as well as “aytical subjaets.

(3) Training Facilities:

(a}  The enlisted traunin. canter.is.l.cated about 23! yards
scuta ¢f tae Chr i Chany War Maval sasz, Most of tae tr in.:7 is conducted
in one very lar:e bulldlng which ig silvided into classrooms. T[he classrooms
are alequate fur the size of the classes. The training facilitv thou:h is
about at peak capacity. Many men live with their familiesgﬁﬁgikgieep on
floors and cots in the training building. There are no enlisted quariers,
The students though usually staud guar.d duty in shifts throughout the night,
and thercfur: slzep on zust, .

(b) A new officecs school nas just been constructed and will
hovse and train tae OC3 students.

(") +onduct of Classes: The oFficer and enlisted courses are
taught by a staff of 9 rfrench instructors (2 officers and 7 vetty officers),
LT officers (graduates from the last of-ice.- tlass, assignei officer
instructors, and headquarters staff guest lecturers), and MY sanior

petty officers. iHach student is either Aven a hanlout before each class

OT is reg 'ire! to keed coanlete note ., The insiructors use lesson plans in
ali classes. OJlasstovom woric is combined with practizal work in shops aml
on soats.  fraining aids are used in classas waen they are a-ailanle. Courses
are mainly taught in French, wita oniy a few tau .t in Jamsoiian, All srinted
material is in french, . -

de Repair vapabilities: The Chief of the lentr:l T“zewnical Jurasy at
MiE Headguarters has tne overall respoensibility for reapairs. Diraetly under
nim are his staff and the commanding cflicers of the two e, air facilities
as outlined on the diagranm. '

(1) The repair facility at vargi Shang far 1s sub_oortad 2y 9 shops,.
i / 5 He- B,
These are; .

(a) Ihe ilectrical Shop which has the caradility of rewinding
enerators and electric motors. it aas rew'nding eq .ip-
went and a leeslly -2ad: sakin oen,

(o} [he Zlectreonic 3hop has a mar..nal capability fo- repair-
ing raj.os. It is lacking test <¢ ipment an’? most of that

: shieh is aeld fs old Jaranese and french equipment.

(¢ The Machine 3hor is capable «f fabricating some spare parts.
3hop esuipmant includes old but operasle French lathes,

a willin: machine, sshaper, and other smaller eguipment.

(d) The engine shop whizh is capadle of makini repairs to
diesel engines. Shop equibmant consists of ovne engine lif:
delly, a test stand (which is lacking a Jynamometer which
is on order) and other =nj.ne repair equipment,

(e) The damage control snop which is capable of making repairs
and overhauling fire fijhting and diving :quipment,



(£} A carpentry sacp wiilch is capanle of fanricating small
wooden soats, and viects of furaiture, shop equipnent
includes band saws, vlaner, blade snarpener, drill press
and other wood shopn equipment.

(g) A battery shop which is capable of comzletely renuilding
old batteries. &dquirment consists of a distilling plant
and a battery chargin.: unit. '

(h) - A welding sho which is capable ¢f effecting welding

repairs. 3iep equiiment includes two gas and two electric

arcssets and a heat treatment cven,

An actou repair shoo which is capable of reb ilding auto

engines. Shov is equipped with 3 pits, overhead engine

1ift, .ngine 1ift colly, portable air compressor and tire

repair equipment. .

~
[
L

(2) Also at Chrui Chang Jar there are two supuly warehouses; one
devoted to technical repair parts, and the other :o general stores and
consumables. '

(3) There is a floating drydock rated at 3@ tons which is capable

‘of lifting-craft as large as PC's (limited te¢ 3 meters width), but stability

bzcomes warginal with craft this large. lhere is no crane capability at the
drvdock, ' ‘ '

(4) There is a 14 and 20 t.n marine railway, notir of which are

inoperable due to the low water lev=1 in the dry season, and due te silting

in the wet seascn,

(5) A 20 tun Letorneav hoist is uded for holsting craft out of the

‘water and placing them on skids,

(6) A5 tun monile cherry picker is also availatle for transport
and installation of engines. '

(75 The rerair facility at He«m is supserted by 7 shops. These
are:

(a) An electrical shop which has the capability of repairing
senerators, veltage regulators, and motors. it is equirped
with a test srand, revinding equisment and a rresstire
impregnating tank, '

(5}  An electronic shop wiich has a limited cazpability for
repair of sol-d state components and can repalr radio and
radar equipment.

() A carowentry shop which 1s capable of manufacturing board
lumber,

(d) A torpedo siop which is capable of repair and charg.ng
of 1K 14 torpedes. An HP air bank and compressor are
installed, .

(e A machine shep whien is ecapable of fabric .ting spare parts,

"~ Equipment includes a five ton overhead crane, lataes,
milliny machines, power hacksaw and olher machine shop
equlpment,



(£) An ovdnance shop cajable of rapairing 3 inch and smaller
h ¥ H v i
ZUNS. _
(2} A welding shop capable of effccting welding repairs.

( "(3) <Craft lift facilities inclvde a 150 ton marine railwav and two
20 ton webile cranes, one of whicl is inoperativa. The ve.er facllity is in
poor conditirn and is unasle to s orurt a crune at tiis tine.

(9) Thus, with these two repair facilities #N7 can overhaul small
craft, but has a very limitad canadillity for evarhaul of their #C's and LCU's.

e. Floating Assels

(1) liverine:
(a) L= (6)

TAOH
TA07
rAll
TAL7
RT3

(h) LCH ~tonitor (3
401 thros.h al3
(e} Ve (D)

VAZ3
VAZH
VA2R
VAZD
Yol

7o
V109

(d) <hinese Fatrol Joats (3>
Vil through V23 -

(e) French Veidettes {53
Vis1

VRS2

Vi5h



Vol
(I3 Thai joats (95
V321 throvgh 7329
(L) air Soats (23

Ho Jesirnation

{3y wy (2

912 (Ammunition stora e Tnly)
T917

(kY Gun dareg (2

S 1
HC2
(1) Custeams oats £1)
- Vax 2

(m) tiscellanaous (13
La “enublique

(n) 11 (H
£112

(2, laritiae ~ellon

(a) Large Suins (32
311 (o
3312 (&2
2111 (L)
T213 (Lo

YIS (LT

(L)  ai Junks {10)

3N

UL throngh 20



-
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{3} fleneral:

(a} Althouzh tnere are 71 crafit lisvad a :ove, Enlly 22 of
these eraft wers unabla to flet underwav under their own power and only 27
were comdletely asle to accom:lish their mission.

(b) Of these craft [AY7, AZ3, YA2 | and 7a20 “ere capturad
from tha 3Jauth Yietnamese, and Lhey have recuested retrrn of t-ese eraft,
? o
Additicnally; all the Mhai junks ha? pe.m captor:d, and Thailand in tirn
¥ J i ’

has r:cuesced ret rn of these craft.
£. Logisties:
(1) The Chief of the Central fechnical 3urzau ig the cognizant

8ut:ly authority on ali spare varte in the technical line, while the Ulhief
cf the “curth B.rean is the coini.ent supply autherity for all other

-material,

(2} 1% has two waren. uses at ‘hrul Chang ‘ar Naval Gase ©cr,,
“hnom  enh. {(ne is ntilized for tha stouvare ¢f renair narts and ig 75 X209
feet. 4 eneral mater:ial Jaiehouse Is adjacent ansd in aZiition Acuses a
uniform fahricotion stoD.  Portions of tais second wareiouse may vossibhly
bz uged for Futire stowage of repair carts if resuirad,

(3) CIW is onzrated roughly as a naval 3uorlv Senter for tha ¥

All requirenasnts from afleat an? shore based units are channeled through
GG, Seven personnel are assigned at each {7 wareicuse. .1l supanly
oberations of racalpt, stowase, issue, and malntenance e steek records

ars performed in the wiarehovses,

, (% 4All standard catalogs now aeld ara ossolete &4 outdated, the
c¢ldest p.blishved in 1955 and the latest in 1262, wuirrent catzlogs and tech-
ttical aids have .ezan re¢-isitisned, -aa 2resent stowage/records system is
Lnadeauate. -:11 rtarts for a soanific nzine/equipasnts a e stowes tozether
and stock records are szgregated in a like manner in fart numar sequence
(L.e. .71 diesel eng:. e narts)., in January 1971, che MNZ logistical .
system could nct efliciently respond to increased operations in arzas of-

(a) Identification of material recuirements

(hi Transmitting red:ivements to MAD

(c) Receliving/stowaze

{3 “ecording 4 mand, expected receivts and d:e out data
(e} .eferences un stock records as to :arent equipment

_ arnlication, allowanca parts lists, ete.

(£ rart Wners/I3N's cross reference to superseding
numbers

Stockage/requisitianih; cbjectives

Ty
Y™
~



2, Iresaal Situaltion
a, tHaval 2Or., nlvatLon

(1) =20 Includas:

{a) Joercaes censtituting maritive, riverine, and cround
celenents ¢ liad maritime Gr rivarine {ncces :

(b} 3S:ime v round units chariad wit: supslying the raguirements
2f the forces and peranit.ing their lanlovment (regicns, sschers, bases).

12) UMY has as its head, the o wmander of the lavy, Chief of
ligadrgiartars., '

ander of 0 exuerc.s52s LiS agthority o the

(2)

I
infermediary of tuae "lontral.domeand” walzih Lncl. es:

(a) S eadycdarters

La) L. Lasine

“{e}y The dervic
(4) The Inspec

i
2o
torship

2 rrineinles:

2 3t the nead of
a zeneral anpli-
2 alavs comnandad

(a) Unit ¢f authorit- - 7 .is univ Lis roali
M da the person of its cowander. ks princonie I
cation, & forece, an alement of a forcse, a
D4 anic e atthority,

(b)) D.stinction betwesn adminisirzticn and conzand:
Comzand and adwinistratlicn cenetit to two distinet functions in the -mulov-
“ment of tihe {uree and -iround units.

(1) ‘The cowmmand forusees criders and directs the uti-
liza:io:. of Forces,

{(11) he administrstion vermits the functioning of the
diverse elaments of I oy Eurnishirg to ths commnander the means to act,



b. Definition of Punctions

(1) Commander of MK, Chief of Headquarters

(a) The ccommander of MNK exercises command and directs the
adainistration of the Navy,

(b) He is especially charged with preparing the maritime forces
to complete their wission in times of peace and war and establishing the
Naval program and executing it.

(¢) In the operational functions, the commander of MNK is
assisted by the assistant Chief of Staff for Tactics.

(d) In the logistical functions, he is assisted by tie
assistant Cnief of Staff for LongtLuga

(e) Subordination ~ The U-mnander .of MNX reports directly to
the Minister of National Vefense, He receives frem im, all directives
concerning political activities and admlnlsuratlon of N, On the other
hand, he receives from the Chief of the FANY Yepe -al Staff, directives

concerning operatisnal activities.

(2) The ileadyguarters

(a) The iieadquarters of MNX is a militarvy body under the
Commander. It includes the bureau and central burecaus.

(b) The central burcaus ar. the logistical governing bodies
(e} The entire central bureaus rﬂport to the Assistant Chief
of Staff for Logistics, who coordinates their work and activities.

(d) The central technicel bureau (persounnel, materiel, main-
tenance, studies - designs). :

(e) The central commissarv bureau (personnel, bookkeening,’
subsistence, Navy comnercial materials, munitions).

{(f) The central avdregraphic bureau (hydrographic work).

(g) The central tealth bureau (personnel, medicine, surgery,
hyzene, epidemic control).

(h) The central 3ureauy of Instruction (training, instruction
prog rams, ersunnel ori=ntation, exawminatiocns and neetings) .

(i) The central radio, radar and sonar bureau.



(3) Bureaus:

(a) They furnish to the comaander all the necessary elements
of information for him to take action and employ his forces to realize and
obtain operational military objectives.

(b} They report to the Assistant Chief of Staff for Tactics,
who coordinates their work,

{c¢) 3rd 3ureau - Gperations and Training

(d) 4th Buresu - Ships of the Fleet, materiel, transportafion,
supply, infrastructure,

(e) 5th Bireau - Sports, recreation, social action, propaganda,
psychological action.

(4 The Cabinet.

(a) The cabinet is a liaison nody, functicning closz to the
commander of MNK, it is charged with external relations.

(b) The Secretariat %zneral and the 3.ureuu of the Aide—de-
Camp are attached to the cabinet. '

{5) The Services.

(a) There ace two services-directly att.ched to the Comiander
of #iNK, [Financial service and preparation and execu:ion of the budget,
purchasing and requisitioning.

(b) Adwministrative center: Pav anl allowances

(6 The Inspectuorshin: The Inspector-General, Bureau of MNK is
charged with planning and organizing general insp:ctions, inspections or
control techniques of units, and to verify the execution or orders given
by the Commander of MNK. The inspector leads a bureau of studies and
documentation having as its mission to inform the commander and to make
studies on the proper measures and techniques to improve the work of MNK.

c. The Regions

(1) Territorially, MNK exercises its scope or action in two regions.

(a) lhe maritime resion which encompasses the hich seasg and
the coastline of Cambodia (300 Xm long) as well as some islands.

(b) The riverine region which ’s principally com;osed of all
the navigable rivers in the interior of Gambodia (1200 Xm long). such as the
Mekong, Tonle Sap, Bassac and the lakes. Hach region is dividad into
sevaral sectors in -shich are established bases, military répair shops of
the fleet, and subordinate Naval Forces.

{2) Subordination
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(a) Tue commander of the region revorts directly to the
Commnander of HNK.

(b) He exercises through his headquasters, his authority on
all the units of MNX based in his region, with the exception of the Naval
or Riverine action Eorcas, for which however, ne uwust assuvme logistic -
sunnhort,

(¢) The commander of tae region therafore represents "the
sup ort forces."

¢. The Action Forces (kiverine or Maritime)

(1) In each region MNI has at its disposal action forces who
repor: directly to the commandei of MNK,

(2) They have their headguarters which posses all the proper
resources for Naval or Riverine HMissions fixed by the Commander - £ MNY.

d. Static rforces: These forces are constituted by tie regional companies
of Marines, whose mission it is to defend the .ases, :oastal »atteries and
loockout posts, They theoretically weport to the r.gion commander, but can
be placed in reserve and undec the direct orders of the Commander of MNK,.

e. Princinal lissions:

Protection of Mekong convoys'
Protection of Maritime and lee~Lne frontiers
Proteciion .f ter.itorial waters
Protection of fisa, wildlife, and other
maritime richaes )
Snsure the securlity of waterways
Transport troops and materials to assist the

army
Participate in combined operations
. Aid the ¢ivil customs and police authorities

fo. MNE Tralnlnd There are now 102 officers in the 6 month course,
and they are presently undergoing instruction in the new officer training
building. To date, 127 officers have been graduated from the course.

g. Repair Capabilities: The facilities remair unchanzed with only
the addition of a few pieces of shon equipment.

h. Floating Assets:
(1) Additicnal assets are as follows:
‘(a) PBR (20)
VPS5 through VP24 (less VP13)

(b) ASPB (2)

EF1
EF2



,

fe) 1Cn-6. (8)
TA 20 through TA 27
i. Logistics:

(1) Presently in the MNK, Logistics is the respcnsibility of the
Assistant Chief of Staff for Logistics, who is directly under the MNK Chief
of Staff. ‘

(2) VUnder him are thé Central Bureaus. [hey include:

{a) The Central Technical Bureau

(b) The Central Comnissary 3ureau

(c) The Central Hydrographic Bureau

(d) The Central Health 3ureau

(e} 'the Central Radio, Radar, and 3Sonar Bureau
(£} The Central Jureau of Instruction

(3) At the region level, of which there are two (Maritime and
Riverine), the region headquarters has the logistics responsibility.
Specifically, the region services perform the logistical function in their
own speclalized aresas which are: '

(a)  Cowmmunications
{b) Technical

(¢) Commissary

(d) Hydrographic
(e) ilealth

(4) The Assistant Chief of 3taff for logistics has an additional
duty as the MAP coordinator for MNK, tHe is assistz! by the Chief of the
Central Technical Jureau. All requests for MAP material are channelad
through this office.

(5) S3Specific Improvement: are:

(a) HMaster cross reference listings have been received. In
addition, recent recei-t of Alluwance Parts Lists for specific craft/
components has been a positive factcr in obtaining FSN's, Past part number
- lists submitted to SaizZon and subsequently returned with FSN's has helped,
but is time consumincs. A cross reference file had been compiled locally of
part numbers ordered couvled with an FSN when the part number is received,

(b) A standardized form '"MAP Material itiecuest" has been intro-
duced which provides for the recording of all knewn data of a requirenent,
When subsewuently ordered by ilEDTC Saigon, it is returned to MNK for
posting of Due In's for stock records and identifies the waterial on receipt.

- {e) Due tc FANK regquirements of an itemized letter report of
all receipts, streamlining of loecal procedure is not presently possible.



(d) u.s. Navy stock record cards have been introduced into the
MNK Logistical svstemn, Conversion of MNY stock recor.ds (approximately 10,000)
ls proceeding rapidly. USN stock carids rebresent -the initial loads for PuR's
and LCM6's. Sxpected receipt procedures were accomplished satisfactorily
and actual receipt and recording of material went well., 3o far there has
been little demand activity, so usage data is rather slim,

3. Future Plans

a. Naval Organization

(1> Tu be able to exercisé effective actions both in times of pPeace
and war, and to dispose of these valuable potentials, MNK is counting on an
effective total of 25,000 men at the end of June 1978, with the followirg
forces of 16 shios on the kigh seas and 650 small units and bYoats.

{(2) rersonnel

(a) Yith an effective base of 7,000 men which will be realizeg
in June 1972, PINK will proceed to recruit 3,000 men per year.

(b) The ratio of officers to men will be 1 to 20 and of petty
officers to wmen 1 to B

(3) Infrastructure

(a) At the end of J.ine 1978, MNK will hav  the followinyg
shore pased establishments:

3 principal YHases
11 Secondary bases
8 Coastal batteries
13 lookout nosts

Security will be assured by rugicnal companies of tiarines with an overall
strength of 8,000, .

b. Principal Missions: o change.

C. MNX Trainine
e —————— D,

(1) In view of supplying valuile personnel to the boats and shore
units, MMNK hones to reali,e the effective total as follows at the end of
June 1972: '

(a) Officers - 432

(D) Petty CFficers - 1616
(e} Crew - 4952
(d) Total ~ 7,000



(2) The partitioning of perscnnel in the various units is found in
the followinzg table:

Year - - Officer Petty Gfficer Crew Total -
March 71 364 1) 1500 3,136 5,000
£nd Jmn 72 432 - 1616 - - 4952 7,000 (2)

Note: Taking as a rat:o: one officer for 20 men, one petty cfficer for
5 men, we have an excess of officers and petty officers.

1) The figure 364 represent? the number of cfficers already active,.
comprising 1.5~ student officers who will gra‘uate from school near the end
of September 1971,

2) Up to the end of June 1972, we have a deficit of 2000 men, which
is to be obtained in the Space uf 15 months, :

d. Repair Cavahilities

(1) In Fiscal Yeur 1972 it s planncd to imzrove the facilities
at Chrui Chang War and Ream, and MNK plans new facilities at Neak Loeung,
Kompong Chhnang aund Kaam Sam Nar. Specifically the planned impro-ements to
existing repair facilities and NNK's planned establisament of new facilities
will be as follows: ' ' ‘

(a) At Chrui Chang “ar:

Fiberglass kepair Shop .

5 Ton Overhead Crzne in the Engine Shop
30 Ton Mobile Crane

Additional Shop EZquipment

(b) At Deam:

3 Ton Mobile Crane

New Pier

Gyro Compass %epair Shop

50 Ton and 690 Ton Marine rallway
Additicnal Shop Equipment

(c) At Keak Loeung two shop buildings censisting of a
machine shop, an ordnance shop, an elactrical shop, & welding shop and a
carpentry shop.

(d) At Kompony Chhn 'ng, one shon building consisting of a
machine shop, a weldinz shop and a battery charging shop.

(e) At Kaam Sam; same as Xompons Chhnang.



Inoadsdetion a wobile repair bass is

“lan ~t Ls eszacially

d2s.gne to prow.ds sistained support foc river patful ouats.

3} fae base is composed of six sections, four with SUDACSTEUCCUTES
arzascovin 14 feeb o 30 fcet and tue smaller aits L3 X 30 fest. ‘e
lamier caite covide berthing, oftice and recair spac:s while tie snallar
ones serve 4s floating piers and fi2l storas o CLTEP_nurS-_

e

i'te vase is a s2lf-c ntain:i .

(43

fer a winlmuw of thirts dars without seang res
wat r at a rate of 15,3} :allons a dav., “oaniz
ocard te deo oaayta.ny from chang ng &n engine t
GU Ltie Jiterglass 's.

(5! lhe craft has a sufficiently shallow
anvwiere n Gambodia oa tue wajor rivers ans the

(&3 At the end of Fisczl Year 1972, t .ers
casab.iity for cveraanling ou's and LWSi's, Lot
te all other craft. inor revalrs wili de ablr to
Log: Hewnon Shinans and Taan San ilar, without
cral Sheuil Shans lav. 4 major renair bass is
of t.a reat lalo, wit- . ther niaor et

(7)1t wust be ewvhasized, tiat . U0 ren
gualified im tholr speelaliles, an 2 oo oot te
pers nt.l is asnzquate te mect a uodern e exsansion

£. rogramaed sse2ts (87 72)

1w Can operats
can oroduce fresh
facilities are on
: a1l of one

1z

~

Arait te > movaed virtoally
“r2at late,
L1 still we a limitad
plete renair can de made
>z accomrl shed at Heak
re-qiring retirn of the
env .sioned Ln the Future

cratia and Hompons Shau,

2l are wiil
e 1 t.ain;ng -f ngw

r.. .

__-_:71" Lt 5 DR

4 L -+ San

LRV 1 32p aad 1 How

SR 1 3epr -~ 1 Jan

4OATC o 3.2, 2 {ct - 2 Jan

6 A3VH 1 Get - 1 Mar

4 LZ;‘aF 1 2T = 1 Jan

2 LCH-3 #LAM 1 Nov aas 1 Zac
PRV .3 Sen, 7 iov, 1J Jan

O LON—t 2 Jat - 2 Jec

5 LoU 1 Jan and 1 renx

2 i 1 Aag and 1 tiov

2 YTL 1 Jan ani 1 Fed

1 763 1 Feb '

12 0F 1 Jec - 1 Auz and 3 Sep
14 scwed Juniks 3 Cet - 4 Jee a:d 2 Jan
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f. Lo‘istics:

(1) Zawediate project: For improvewent of the bNE lozistics svstem
are the identification ¢f ail material cun Land to fFedersl Stock wumbers, and
conversion of stock records to ".s. Navy type record ., -

(2) bLonger ranze srojects will e the comslete re-warehcusing of
material by federal greups. additi sally, mere waveious aen will be assizned
anl @mere warchouse siace will be assidn «d, '

4, ‘roject 3afe Fier:

a, dhat stzrted off as a project te ¢ nstruct an amminition unloading
facility on the “hrui Chang ¥War “eninsula has tirned inte a full port
Lmprovement project for Yhnom Penh. Uonsiderinz t .is project to be in the
militacy related fund ares, over five millien dollars nave bezn res,uestal
for pert im:ovewent, broken down as follows: '

2 Delonyg Ziers 52,230,032
‘12 forklifits (7932 1bs) : A3, 000
2 Ferwlifts {15350 lbs) 35,9030
1J Truck mounted cranes (29 :toas) 430, 352
2 T.gs (lu:0 U0 . 30,350
1 Fleatin: Crane {69 ton) 255,732
b Uonvayor Jelts , 20,330
.1 sand dredge ' 508, .25
5 .adios : 2,330
._instaliation and Hisc. C 1,722,039
THTAL ' %5,233,930

De  Tals ilmprovement to the aort will quadru.le its aandlins ¢ pability.

5. tiekon: J-ecial Yone

4. The fiekongz Special Z4one had been estanlisied mainly to provide
security for Route 1, and the iekong “iver. +t is compriszZ of 14 Companies
‘ol the Fourth srigade, and comnanded by Colonel 3rew ieas,

5. A hizh priority has been placed on equipme:rt requirewents for these
forces. ‘ney have wne f the top priorities in next fiscal years prograa (72),.

c. Colenel srav tleas s presantly constructing 3 fix d pesitions along the
mekong on doth sides of the river north of ¥eak Loa2vnz. de lans in the future
to e.nstruct & more ositions and ioncrease nis forces.
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De w27 Vebruary a 7th Alr Force team survaysd jattamban; aid
detarn ne constr elbion requiremsnts. Azain a detailed’ alan was
developed ate -with oills of waterials. Tils =lan was awurOVcﬁ a
and the r¢t:rinls order Jd, Yo dake ne materials have besn dﬂlL‘er Ecr
tals project.  Jue to the inidiative of the sir lase Cooweandar murove-—
ment has beon made against sapner tvpe attacks, A six feot ni b oaraed wire
fence has o:n erected ars nd the seriwmeter, indloilual fi;hting p08ltions
and bendor O ositicons ring the insidge of rl aromster, ssvaral zuard towess
#ac2 been oroctid, a rohile ”nac 10" foree W :
COom unie i long nor estanlistest, Jurtaer,
Doebwaen g YN Yo se coocanier aund Lo S
der has oeon develored, all availazle aut
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Tarer

c. Un farch 1%th an AV team was 4
surveyr ol tuis airfield and to develup a

spatched to K2am 44 to perform a
defensa constructior plan, This
teaw was only cvovidad a U3AF LUivil Lninear as an ohserver, & lan was.
develoved, con lete with »lue prints and a will of materials. [ae croject

at tihis basa will req ire a sreat daal of eng.neer consiructiszn effort,.
voordination Hetween SANE enginears and A K Ls contoncing on a weakly hasis
as this project rrograsses. Ho mats rLulS havr bean delivare! fir this
nrojeckt ct ooals bl ' ' :

it

te in aAad ltdis the © for tie develounuent of
defenses of airfields at nring FY 72,
2- L, Moand st )
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bility for &) & i
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feam, a 11”Lted operaticnal waintanance canability nas seen develoned te -
support tha smiall inventorv of possessced airerat . e main Ehrust of thls
Lffort nas Huan in prodecing 2 small tactie:l air ste %a cazability as well
as a tacticol z3irlift and “edivac in conntry carasility. A& lan fer vip-
srading AMY maintenance 2gnatility gng submittad and initial action to
prepare a nrogran te storort tals olan was undartaken te besin in £Y72.  The
rlan consists of throe .1dce.. <aas2 onge invelves the de-weloment of an

cupability to ¢ strensths. Uuring this -~hase, emphasis will
e s aed o trainia for ahrc“wrt seneral mechanies, the procuresent . f
sndivideal j:- alt aircraft mechanle teol %its anl dcrosvace Jrouad
rase cwe fnvelves the develooment of a £i21¢ maintsnance
(FH) cap abi Lty owiEl bhe sprcropriate hranches an i shens, Suphasis will be
slacad on feelmicel sseninlists trainin g, urorv“o“bnt of specializad tools
aud the eqrivsing of I $h0,8. . 1a3s8¢ three consists of expanding opn the

o

Bl oecanaiilj S, onan iten 5y itew hasis to cvelop » dapot level maintenance

apenility wivain the limits of indizencus militacy an! comasreial suurces,
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in sy oot of

ige one, trainine ¢ OF mechanics fur 0-13 VH-1H aad 1-1a
aiceralt has been initinted. 3J Aircraft wenersl teol “its aave nemn dali-
verad and o Conailnder are o asder. Mo AGE equipment has bheen deliverad

out adequate amounts to SUPHOVL the projected I For FY 72 flave been o ‘dered,

Ce tnosuprert of. shage bwe, sarvevs of the Proylsicn, asro re air,
sheet meral, electrical, hydraulice, instrument .ing arsorment shops have hean
conducted by axperienced -specialicts in these indivicdual areas from 7th
AF 3. These specialists have pregpared reorts Ln&icntin;'thc-existing and
teasmnende? level .F facilities, nac inars ane LUipent, snacial tocls, .
individual ool kits, materials and stocks, trainin: an’ technical publi-
cations.  irtacr action a8 seen. undertaken in t.at two of tne snecialists
have return - : in covntry and ohsarvaed the i:rlementaticn of their recem @n-
dations In the instrument and electrical shous. Upgrading te FM operational

level in these two shops is forecast for Aupust,

d.  The supply problem was aperoached on a tares phase program also,
The first ;hase was 3 complete revarehousing sroject, Identification and
ilnventorv of t.:e materials on nand foliowed o the removal of all foreign
and extraneous items was ‘e firs: step. Jue te t.oe nuge velume c- items,
the lack of trained suuwply technicians and the ahsznce ¢f technic=1 nybli-
cations tais project nas ororressed very sloewly,  in the crocess several
millions of dollars worth of serviceable and reparable aircraft parts and
ens.nes have be n Jiscovered. Ti date the large miky itews anl tae .

‘& removed fraom the

majority of the foreizn parts have heen ident.fied ang
varchowses. Phase two ig the Tedr ani-ing of tre warcohouse lccations by
federal Stcek Codes, the rel-cation of the ln country rescurces in accor-.

: n
dance with the cndes and a Cencurrent inventory :f material en-hand, “hase
three wil: involwve the nout of ney v, v, 5 tecial tr suport the UT
aircraft ang eculoment.  Yhase one is d; roximatz=lv 50 eeaplete, 370 of
vhase two is complets and the initial resuisitions for' 14 day levels of
fcw material for nhase three bejan 25 Mav, Fuply s}ecLalisté CJT tvno
tesinings is seing conlucted cencurrent with tue nreject o

DROTITED

1. 3ecurity:

a, The construckion of s .curity defenses at Fochr.nting are forecast
ts Lroceed in a satisfactory smanner with the detzrmining factor baing tae
suppart provided. by Fany engilneers., ihe major porticn of the required
materials are on hand. Only the ma:erials requirzd for twe perimeter
ligating and the matting for the s2cond reveted arez are still outstanding,
At currant vate of brosress tiw nroject will be completed »v 1 3entemder,
The personnel . situaticn is ..ot as bromisinz. (nly one of the 3 recuired
battalions for ‘tis nase ids been train 3 and the ferecast for srocuremant

and tra.ninz of additicnal security personnel remains uncertain since it

is econtrolled by AN,



b. The oroject at 3attaubansg has been on work stoppage for material
cinca Mareh. Forecast deliveries indicate the wajority of the materials
will arrive in the next 59-90 days, Past exverience indicates the progress
at this location will be verv rapid with the construction being cotpleted
in three to six months. Once again ttie precuremert and training of
security personncl will lag well benind the construction program,

c. The keanm ruject is the key to the successful implewentation of the
first phase of the Lon Mol Plan. 'Intil AVNK can operate Eizhter bombers,
forwar-l air controllers and gunships out of this location, operations alony
the lines of comsunications in southwest Cambodia can not be readily
supported nor these areas kept under constant air surveillance. Materials
are on.order for this location. . Thev can be delivered in bulk via sea,

‘direct to Kempens Som. The primary restraint will be the FANK engineering

effrt required to prepare ti:tlis sight for activation. wurrent estimates
by their engineers indicste six months of work after the construction
heins. [his latter <date has nct been esta ‘lisned. )

d., The formal surveys and the detailed plannini for the additi:nal
bases at Siem .eap and Yongpong Chom are scheduled for June of 71. Mate-
rials for these sites have alre «v been programmed In the 72 Mar plan.

2. L, ¥ and 5:

a. Lozistic programming remains a major problzm in AViR. Lack of
trained logistic nerscnnel, complacency due te the presence of .5.

. personnzl and the flow of material withcut an effort on thelr part to wlan

and prograom will inaibit the develeobment of any in-house capabiltity. The
minimal token &ffort bteinyg accemplishad will not :ireatly improve until sone
furtner force compel's a wore p oductive approach to this prodlem by AVNE,

v, The maintenance upgrading will proceeéd satisfact. rily now that 2
Firm foundation for the development has been est.clished. Inputs for
logistical planning and programminy have bheen made hv tae survev's performed
by 7th AF. The continued build up of the 0N and capability is assumed
by the promramned training of personnal, the input f toels and ecuinment,
and the upzruding of physical facilities. To date t:is are. is by¥ far the
stroupest and “est organized of any function in AVNK,

~n. The supply svstem develonment will continue to projress in a satis-
factory manner after the initial major reorjganization and rewarenhousing ia
completed. Again a firm foundation has »een estadblished and the oper-ting
svstew desizned to interface with that of the U.3. and other 3E8A supply
systems. Training of personnel will mostilikély be the primary restraint,
As the program progresses from phase one and twc to phase three it will be
essential that a close surveillance of supply reguisitions be maintained to
avoid exceed.nz authorsized and desired .stock levels,

A. Material deliveries nave been confined hasically to those required

for airfield security constr.ction. Alreraft insertion has been limited by
the lack of secirity to, 3 additicnal Vil-1li's to provide medivac, 15 0=1D's

to support the establishment of a viavle Tactical Ailr Jontrol System, 2
additional G~=47's and 8 U-1A for exnanded airlift capability.



e. In sumnary, the Ffoundation ane beecn laid for the rapid expansion
ot AVNK to a 7040 man tactical air Lu"ge, whiech shoul be £ully canavle of
sipporting the military cperations in uvmrodia during fhase cne of the
Lon Nol' pPlan, ' ‘

TEALNMING:

1. fne presidentially directed nrogzram of . reconstitution of tae AVRK force
structure presented extremely complicated training reciirements to meet
prozosed air craft insertion time tables and 1nsurc t:e +ismbodian forces had
he capa:ilities to utilize the eyivment upen fecaint, :

2. A new and unique pil:t training pro.ram was develoved first. A basic’
program of &3 flvin: hours over a 99 day period was begun in mid [ebruary

at Battambang Alr lase, Ilnon comuletion of this phase all pilot trainees
are then dicected into the various ssecialized aircrart recuirements i.e.
T-230 fighters, C-47 transport, -1) Forward Air Control and sc forth.

The training is ther continued in mueh the same manner as the Army aAlr

Corp trained silots in carly vorld “lar Il. The trainees are utilized as

co pilots in their assiyned aircraft, working with Fully cualified pilots,
for a oeriod of & 1/2 montis. [he students are fhen upgraded to operation-
ally ready pilots b the use of instivcler oilots for the next 4 1/2 months.
3y utilizing close command and schedulinyg control, the Kimer Air Force nas
tie canabilitv to train an adecuiate number of rilots to provide a minimum.
of one crew/aircraft, wninimum to mainta.n a C1 ComhAt reaay rating, through
July 19472, a4t tiis p int in time, »il.t outnut will excaed re¢uirenents and
a crev raiio of 1.7/aireraft suollﬂ ba attained b March 1973, Utilizing

2 nene month input lead time, a reviscd training prosram can he instituted
to glve wmere detailed feormalized asie, pilot tralninzg, 123 ieurs, pricr to
speclalizatiun to produce nlvher lnalLt end’ reducts. Jue to the lanzuaze
¢ifficulties, high cust, anda extrenely lon; lea? times recuired 2y third

“Country tralning the ohowve plnw was adopted as tix mest resuensive to

whmere rec. iregents.

3. The training te fill technieal sueckkltv re erementq was met with a
tares phase 21 n,

a. The most analified teeanicians were selectnd, by specialty, for
upgrade training in new 1,3, supplied aircraft and equipment. . lhese saall
cadres were tien sent to Soubth Vietnan for training with #.3. units.

Ilverv ef ort was wade to iLnsure an zazlisii speaking capability to limit
interpreter raquirements. ‘ron completion of traininy, these personnel
dre then tilized as ©JU instructors and s:pervisers to cralife all other
rersounal,

De A red irement for a total of 42 additicnal technicians was esta-
blis:ed to suuport the anticinated increased -aintecnance and supply ork-
loads.  .I'o acceomlisn tals, Tochentons Air sase developed tewperary elass-
vreom facllities #od training nlans.  The class —oon insk-uerion heyszn in
late Febr.ar- 1371 an' was comiletzd 35 A-ril 1271, Jhese students are
new werkin as OJU trainees, in svcuzs, v stecialties fer a period of 60
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davs.,  Upon completion, these perscenrel will Lave reuchoed 3 level skills
aad can oo utilized as individual team mechanics uader continuing 2JT
nrosrans o im rove skill lewvels., '

¢. Satitawmbang Alr tase veinstituted thelr tecanical tralning courses
i oprovide the additlonal supervisory personnal, offlcer and NCO, to contrel .
the increased num~a~ of support nervonnel, 'As a vesult, AMNK will have the
tecnhnically cualified HLFQORHKI in thae numbhars recuired Lo mflectively
utilize the aircraft and equinment on the ecurrent insertioun srocrams sche-
dnlad throuwsh Y 72, ' ' ’

GPOEA TOTIS,

1. 4s discussed carlier in this resurt, tae effectiveness «f the tactical
lope?a tons of 4/ was marginal te unsatisfaci. r+ in carly Februace 1971,
fae dally avarage sortie rate % strike alrecaft =wras six ner dav. Normally
3 vrevlannedl strikes at 10.0, 1433, an.t 1422 -us -aeir dally strike effort.
The data upen vhich these  toikes were selected wis senerally &4 davs and
often cvar a wezk old.  fne results of the strikes were aizily guestidnable,
There weresno forwar.d air conircllers to diroct suriktes, conduct visual
recon «r cooriinshe with srovnd cemasnders, .

2. The fmmediatz rec irenent for forward air eonirollers wis et by
training 3 FAC cilots in 01-0 aircrzft in South /ietnam te double as A0
FAU Ii's. Initially Zour 21-0 airer ~neegned InoHareh 14971 ant the
FAL nroqram hagon in ernest.  The ez A Llets v
tional llets and 3 additional 31-2 sircraft =eve inswrie !,
pllets ¥u'd the “amoodian Szeclal Nilitary lecien fnily and e restensicle
Lo conduct all airstvikes b Sawbodian Cithiters. v owvirtve of their now
dally, cuntackh w‘th zround commandars L theisr ares of ressensinility, A
t fron 2reelanned

sodian ¥al

haname wore ShongLve to are o nd re ailvesents, o osnif 2
uirstrLkus,nn outdate aillisnes 1wz afe to iﬁ'afiate airztoikes in
sappervt of round upcratlons an! rerlning crepluaned bargzts were hit on

tae nasis of curreat verifiad Inteliidence. =23 soutﬂe ratss orinled
with no incre se of aircraft from ¢ rar (av to 13 cer dav and cftan 24

zer dav,
3.0 darlift cronbiliti-s wave in ad s:traits. gl & D=473 ware in the
inventory in flwvablz conditbl n, our aans ement. ventrol left low vtili-
zation ratas, “hat li:ttle airlift was availlanie wrs normally usaed ep Dy
AL regulrenents. v simnle manademnot adjustments and Letter slonniag,
AVIT was anle to Locrove twe ustilizaztien of airlift to the peoint than it
esnaollib fo sup-urt the wajority of it's in sountry reguire-
erent lowvels.  tne problem still exintiny is #4070 not wtilizing
aware of the VW carnabilities. ilhat problem will De discessed

new 1as
nents
and rok ;
:8 oarct of

ext saotion,
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. In order bt effactivelv ¢ ntrel At
soma Form of Ccntrall- Peoptral,  Uhle
develovment ¢f an alr Lperations gcenirs
and Tacticxl Alr Lontr..l arties at =dc.

addltien TAS. = ave projrammed Do aaeh

b <
- H Pl
oncratlionsl o5 forwar! ouoralind loeoti 72, thene
T tied tofdebazr Yy comwinicaticas via 133 raiic -2

1
of HE, G, Vi, and GiF radios,  Yhe comnand Poeontrel proc dn

nodelled allter the svsten sresaently utd s 7th oair foree in 5ot
Cfietnan and s compatisle td insure contin ed sup ort by all allizd

Li=g
Forces oprratini in ‘outaeast asia., In add_ti-n o AVIR nmerscennel manning
the conerel center, a PANK 32, 53, M oanld onaz sanior sfficer [.or validation’
and clearance ncthority
the center, .ig will
FLMoas b g cacebill

- . ..
offarad w17,

2. e ALY Ls now Ln tne
centrollesd & AT resonr
rerciring sssistanea frron
estanlishy onmand an? _onor
conplazte o et 1 oof all Ly

alreraft L1 oo loncer Do

vienldd meraly TesTonT o ragno

TasJs ware eat~iisbed, the tactical ATs well Lo oirpanged so that AVRE weould

not only cucerclise comdand and contso 1 vt also have Tes Ionsin

f~v the antire o ynirv, -t Wleé wse allied aireraft 'to soprort their
< .

the L 0. e Zamosodian

s

e
[
Eor
et

=

recvirerents only when Jarsodian rescirees were net of cable to mett d2nanas.
Cime eals gt oresent oo for ke o000 to B2 owreparvad Dov comnand and eontrol
of ALD IeFLuTLAS Lo uaha 2 . '

L, Yirtnally 2 comlete recrganization of eom-sand and stafl functions w
recired ta otain off ' tilization of AVII rehsources.  pon ary

counivy the A.r Force was in reality o atrolled - one man., I Le ware oo
avazla 1= no decislong or o seld £ ‘

gataticens b UL lonel o Sabhy restrii-

rore Ais oovevmd oas o siafl, e teoounstad and oo _;:,im. oo tiznal

Erhctlon eharks voon cduieh G075,
maniziation L8 o2 srert omarovnient
woltvy,  Jon piklee are neecnally
funcgices are normally comsatibla
coorvinstion and cooperation.

rasultin’
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The Feas thab cannot be averceonn ikt bime, The maln
difi voLeot .n;n: amt tiis process Ls exoreuw ly slaw d.e to mnglish
la buin crLtical vhinrd ceunbtrv assistange LS ol respon-
3 .

0e

sive in thie tiwve franme requirin. herefore i ediavae healning nust
acooamplished in country te ment Lhe mor- immediate veguloements with =hort
tera supplementsal tr oondng ac.comelighel ovt countrve Gurvel HLozrans
indicate that AVIS w011l have recched the colnt of s2lf suftflclency in this
agea v onid 19YI,

TR
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A.cuomplote de ailed vesert on each croject comizleted o In projress in
tae wperatluns and tooining field is on File in the 47X section, MiASTC{S10),



